
II.B.3. Associated Faculty

Members of the Associated Faculty play varied and important roles in the teaching,
research, and professional programs of the University. However, they do not acquire
tenure. Permissible ranks in the Associated Faculty are those used in the Standing Faculty
preceded by one of the descriptive modifiers “Research”, “Clinical”, “Adjunct”,
“Visiting”, “Visiting Executive”, “Practice” or “Wistar Institute”. Also, Artists-in
Residence are members of the Associated Faculty.

Research Faculty

(Source.  Office of the Provost,  August 5, 1983, Revised June 16, 2005)

The purpose of Research Faculty appointments is to increase the quality and
productivity of the research programs in the University by permitting the appointment of
scholars to the faculty on a non-tenure basis in order to collaborate with the research
efforts of other faculty and/or carry out independent research.  Salaries over the period of
the appointment are mainly derived from research grants or other external funds.
Compensation for the limited teaching effort permissible to the Research Faculty is derived
from sources other than research grants.

An individual on the research track should not be supported for an extended period
of time from funds derived from the unrestricted budget. 

Members of the Research Faculty do not acquire tenure. The Research Faculty will
be appointed in the Associated Faculty on a full-time basis only. Part-time appointments in
the Research Faculty are not offered. As a full-time employment category,
recommendations for appointment to the Research Faculty must be in compliance with the
Affirmative Action Plan of the University. 

The Research Faculty is composed of individuals who hold a terminal degree and
who choose to concentrate on research. Appointees are not part of the teaching faculty,
although invitations to present guest lectures may be accepted. Members of the Research
Faculty may not take responsibility for courses or seminars in their home departments or
in other departments of the University, nor may they supervise theses or doctoral
dissertations unless prior approval of the Provost is obtained for each such activity.
However, if the individual wishes to participate in the training of students in an area of
expertise in which he or she is uniquely qualified, the department chair may permit a
limited teaching assignment in a course or seminar for which a faculty member with a
tenure-significant appointment holds responsibility. Over the term of an appointment,
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course and seminar teaching by a member of the Research Faculty may not exceed 10% of
the expected course and seminar teaching load of a member of the Standing Faculty in the
school and in any one year no more than 10% of the course and seminar teaching in a
department may be done by research faculty.  Supervision of theses or doctoral
dissertations or other laboratory supervision is regarded as part of the research enterprise
and the proportion of effort devoted to such supervision is not included in this limitation.
Under no circumstances may a member of the Research Faculty be continuously engaged
over an extended period in the same activities as faculty members having tenure or serving
in a probationary period for tenure. Appointments to the Research Faculty should not be
made to displace or make unnecessary the appointment of individuals in the tenure-
significant ranks.

Permissible ranks are: Research Professor, Research Associate Professor, and
Research Assistant Professor. These titles are to be written in full whenever used on
documents, in listings of University personnel, and in correspondence. All appointments
are for the term specified, or for the duration of the external financial support, whichever
is shorter. Research Professors and Research Associate Professors may be appointed for
terms of up to 5 years and may serve without limit of time through successive
reappointments. Research Assistant Professors may be appointed for terms up to 4 years,
but in no case may a person hold that rank for more than 10 years.

Initial appointments may be made as Research Assistant Professor. An individual
appointed initially as Assistant Professor in the Standing Faculty may request review for
transfer to the research faculty prior to reappointment.  Time served in the tenure
probationary appointment will be counted as part of the ten-year maximum period for
Research Assistant Professors. In the ninth year of the single-track or combined-track
appointment, Research Assistant Professors are subject to a mandatory review for
promotion to research associate professor. Failure to obtain promotion requires termination
of the faculty appointment at the end of the tenth year assuming external funding is
available for the terminal year appointment.

Members of the Research Faculty do not normally move to positions on the
Standing Faculty, and they may do so only in conjunction with a national search.  If a
Research Assistant Professor moves to an untenured position on the Standing Faculty, the
beginning of the tenure probationary period in the Standing Faculty will be set at the date
at which the probationary period for promotion to Research Associate Professor had
begun.  If the move occurs within a school the tenure probationary period may not be
extended. If the move involves a change of schools, a maximum of two additional years in
the tenure probationary period may be granted with the Provost’s approval. Under no
circumstances may appointment to the Associated Faculty be used as a device to extend the
tenure probationary period.

Because appointments to the Research Faculty are contingent upon external
funding and may be terminated when the funding ceases, indefinite continuity of
appointment at any rank should not be assumed. For that reason all initial appointments
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and reappointments shall specify the sources of funding. The dependence of research
appointments on grant funding reflects the University’s policy to limit guaranteed long-
term appointments to faculty who contribute in significant measure to both the teaching
and the research mission of the University.  Research Faculty appointments are for
enhancement of research programs, particularly in those areas where unique expertise is
required. 

Promotion to Associate Professor rank in the Research track requires collaborative
or independent research of high quality with a distinctive, original, and expert  intellectual
contribution that is recognized by external reviewers. Promotion to professorial rank
requires independent research of high quality, which may be in addition to collaborative
research. 

While imposition of a firm limit on the relative size of the Research Faculty may
be harmful in its application to a particular program, the number of Research Faculty in a
school may not exceed 20% of the combined Standing Faculty and Standing Faculty-
Clinician-Educator in the school or five positions, whichever is larger. 

The faculty of a school may grant the Research Faculty voting rights in the school’s
faculty. Voting rights in the appointees’ home department are at the discretion of the
respective departments. Members of the Research Faculty may not vote on matters related
to Standing Faculty appointments and promotions, or on matters concerning the teaching
mission of the school.  Members of the Research faculty may serve on promotions
committees as nonvoting members. Members of the Research Faculty may not serve on
committees concerned with teaching (i.e., curriculum, student advising, academic
standards, etc.).  Individuals in the Research track enjoy all the rights and privileges of
academic freedom and responsibility and have access to the grievance procedures of the
University. 

As noted above, failure to secure promotion to research associate professor by the
end of the nine-year probationary period will result in a one-year terminal reappointment
provided external funding is available. 

Although continued funding may be available, reappointment may be denied for
the following reasons: 1) lack of suitable facilities; 2) inconsistency with the research
priorities of the department or school; or 3) failure to maintain excellence in the quality of
research and productivity. In such instances, the individual should be given a one-year
advance notice in writing that, at the conclusion of the term appointment, he or she will
not be recommended for reappointment or promotion. However, in most cases of
programmatic change, appointment will normally be maintained to the expiration date of
current grant support if a Research track faculty member has independent funding. An
appointment can be terminated prior to the expiration of its term only if the source of
external funding for the research faculty member has ended. In that event, the individual
should be notified immediately of the cessation of funding. An attempt may be made to
carry the individual on other funding sources, either to the conclusion of the term
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appointment or for a reasonable period in which the individual may attempt to secure other
employment. When there is reason to believe that the individual may be eligible for
transfer of employment to another University research group, efforts should be made to
effect such placement.  

Research Faculty are subject to termination for “just cause” as customarily
determined within the University. 

At the time a Research Faculty position is offered to a candidate, the relevant Dean
shall inform the candidate in writing of the conditions and limitations on such
appointments. 
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