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Recruitment- Grad Students 



Recruitment Pathway
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Recruitment-Faculty & Staff 

 Inclusive Hiring Working Group



Recruitment-Faculty & Staff 

• Consultations w/ chairs & hiring 
committees about processes

• Meeting w/ candidates visiting campus
• Planning interview processes, 

questions, rubrics



Retention

• Retention is about support and 
community building

• Help people to be seen
– Grad Students
– Postdocs
– Staff
– Faculty



Retention

• Some centralized school/University 
efforts
– Committee work (e.g. Supporting Native 

and Indigenous People at Penn)
– Staff retention
– Engagement via Workshops & Socials



Workshops 



Workshops



Workshops



Workshops



Workshops



Department Specific Workshops 

• Graduate Student Mentoring
• Civility, Engagement and Respect in 

the Workplace (OAA/EOP)
• Implicit Bias – Graduate Student 

specific
• Actualizing Racial Equity throughout 

the Faculty Hiring Process- Damani 
White-Lewis, Ph.D. - GSE



Building Community



Building Community



Communication

• Telling our story
• Socials 
• Website
• Presentations like this one
• 1-1 Meetings
• Invited Conversations
• Committee Meetings (e.g. Council of Grad 

Deans, Penn Experience, Unfinished Business, DEI 
School Leads group)



Communication



Assessment
• Integrated throughout
• Assessing what data, information, & 

programs we have/need
• Working w/ departments on graduate 

recruitment data
• Undergrad progress to degree data
• Labeling/categorizing data
• Workday & Interfolio data
• DEI goals – data-informed & some goals 

involve gathering data



THANK YOU!

Brighid Dwyer, PhD

bdwyer@sas.upenn.edu
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