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:KLOH VSHQGLQJ VRPH WLPH LQ )ORULGD ZLWK 0U�
7KRPDV $ � (GLVRQ � WKH QRWHG HOHFWULFDO JHQLXV� DQG
0U� -RKQ %XUURXJKV � WKH HPLQHQW QDWXUDOLVW � WKH
TXHVWLRQ RI FLJDUHWWH VPRNLQJ DQG LWV HYLO HIIHFWV �
SDUWLFXODUO\ XSRQ ER\V DQG \RXQJ PHQ � FDPH XS IRU
GLVFXVVLRQ �
0U� (GLVRQ DGYDQFHG VRPH SURQRXQFHG YLHZV LQ

FRQGHPQDWLRQ RI WKH FLJDUHWWH � )RU VHYHUDO \HDUV KH
KDG EHHQ H[SHULPHQWLQJ ZLWK FRPEXVWLRQ RI YDULRXV
VXEVWDQFHV IRU WKH SXUSRVH RI GLVFRYHULQJ D VXLWDEOH
ILODPHQW IRU XVH LQ LQFDQGHVFHQW ODPSV� DQG LW ZDV
GXULQJ WKLV UHVHDUFK WKDW WKH KDUPIXO HIIHFWV RI DFUR
OHLQ ZHUH REVHUYHG � , DVNHG 0U� (GLVRQ WR SXW KLV
FRQFOXVLRQV LQ ZULWLQJ� +H GLG VR � DQG WKH OHWWHU LV
KHUHZLWK UHSURGXFHG LQ IDFVLPLOH�
)ROORZLQJ UHFHLSW RI WKLV OHWWHU , DXWKRUL]HG DQ

LQWHUYLHZ LQ ZKLFK , ZHQW VTXDUHO\ RQ UHFRUG DV
RSSRVHG WR FLJDUHWWHV�PDNLQJ LW SODLQ WKDW ૺ , GR QRW
IHHO FDOOHG XSRQ WR WU\ WR UHIRUP DQ\ SHUVRQ RYHU ��
\HDUV RI DJH EHFDXVH E\ WKDW WLPH WKH KDELW KDV EHHQ
IRUPHG � 7KHQ LW LV RQO\ D TXHVWLRQ RI WKH VWUHQJWK RI
ZLOO RU PLQG RI WKH VPRNHU ZKLFK ZLOO HQDEOH KLP WR
VWRS � +H NQRZV WKH LQMXULRXV HIIHFWV DQG FRQWUROV
KLV RZQ GHVWLQ\ �

ૺ :LWK WKH ER\V LW LV D GLIIHUHQWPDWWHU� 0RVW ER\V
DUH WROG WR UHIUDLQ IURP PDQ\ WKLQJV� 6HOGRP DUH
WKH\ JLYHQ D UHDVRQ � %R\VPXVW EH HGXFDWHG VR WKH\
ZLOO NQRZ ZK\ FLJDUHWWHV DUH EDG IRU WKHP �

ૺ ,I \RX ZLOO VWXG\ WKH KLVWRU\ RI DOPRVW DQ\ FULPL
QDO \RX ZLOO ILQG WKDW KH LV DQ LQYHWHUDWH FLJDUHWWH
VPRNHU � %R\V � WKURXJK FLJDUHWWHV� WUDLQ ZLWK EDG
FRPSDQ\ � 7KH\ JR ZLWK RWKHU VPRNHUV WR WKH SRRO
URRPV DQG VDORRQV� 7KH FLJDUHWWH GUDJV WKHP GRZQ�
+HQFH LI ZH FDQ HGXFDWH WKHP WR WKH GDQJHUV RI VPRN
LQJ ZH ZLOO SHUIRUP D VHUYLFH �ૻ

KLV RZQWKHER\V LW URP PDQ\�



0U� 3HUFLYDO ,� +LOO� SUHVLGHQW RI WKH $PHULFDQ
7REDFFR &RPSDQ\ � LQ D OHWWHU VHQW EURDGFDVW � FKDO
OHQJHG PH WR SURGXFH SURRI RI DVVHUWLRQV KH FKDUJHG
PH ZLWK PDNLQJ� KH GHFODULQJ DPRQJ RWKHU WKLQJV
WKDW ૺ WKH VFLHQWLILF IDFWV DUH DOO LQ IDYRU RI WKH FLJD
UHWWH �� � WKDW LW FRQWDLQV OHVV QLFRWLQH WKDQ DQ\ RWKHU
IRUP RI WREDFFR SURGXFWV � WKDW LW LV DEVROXWHO\ SXUH �
WKDW WKH FRPEXVWLRQ RI WKH SDSHU LV KDUPOHVV LQ LWV
HIIHFWV RQ KXPDQ SK\VLRORJ\ �ૻ , ZDV FKDOOHQJHG WR
HLWKHU SURYH P\ FRQWHQWLRQ RU HQDEOH WKH PDQXIDF
WXUHUV WR GLVSURYH LW � WR JLYH DVPXFK SXEOLFLW\ WR WKH
UHWUDFWLRQ 0U� +LOO IHOW FHUWDLQ ZRXOG EH IRUWKFRPLQJ
DV ZDV JLYHQ WR P\ ૺ RULJLQDO XQZDUUDQWHG DWWDFNV �ૻ
, GR QRW DVN \RX WR DFFHSW P\ ZRUG DORQH LQ WKLV

PDWWHU � , ZDQW \RX WR UHDG FDUHIXOO\ 0U� (GLVRQ 
V
OHWWHU �0U� +LOO 
V GHIHQVH � DQG WKH RSLQLRQV RI GRFWRUV �
MXGJHV � XQLYHUVLW\ LQVWUXFWRUV � DWKOHWHV � HWF � � D IHZ
VHOHFWHG DW UDQGRP IURP KXQGUHGV ZKR KDYH ZLOOLQJO\
WHVWLILHG � 7KHQ \RX ZLOO EH LQ D SRVLWLRQ WR MXGJH IRU
\RXUVHOI ZKHWKHU ૺ WKH VFLHQWLILF IDFWV DUH DOO LQ IDYRU
RI WKH FLJDUHWWH � � ZKHWKHU \RX FDQ DIIRUG WR EHFRPH D

VODYH WR D KDELW WKDW D QR OHVV QRWHG SHUVRQ WKDQ
+XGVRQ 0D[LP GHFODUHV LV ૺ D PDNHU RI LQYDOLGV�
FULPLQDOV DQG IRROV��
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'HDU 6LU �� 6WDWHPHQWV UHODWLYH WR FLJDUHWWHV � FUHGLWHG WR
\RXUVHOI DQG 0U� 7KRPDV $ � (GLVRQ � KDYH DSSHDUHG LQ WKH
QHZVSDSHUV UHFHQWO\ �
7KHVH VWDWHPHQWV DUH HUURQHRXV DQG VR PLVOHDGLQJ WKDW LQ

MXVWLFH WR WKH PLOOLRQV RI LQWHOOLJHQW PHQ ZKR XVH FLJDUHWWHV
ZH DUH FRPSHOOHG WR UHVHQW \RXU XQMXVWLILHG DWWDFN � 6ODQGHU
RI WKH FLJDUHWWH E\ SDUWLHV RI OHVV SURPLQHQFH WKDQ \RXUVHOI
DWWUDFWV QR DWWHQWLRQ � FHUWDLQO\ IURP XV� 6LQFH \RXU SURPL
QHQFH DQG IDPH JLYH \RXU ZRUGV JUHDWHU ZHLJKW WKDQ WKH ZRUGV
RI PHQ RI QR LPSRUWDQFH WKHUH LV LPSRVHG XSRQ \RX D FRU
UHVSRQGLQJ UHVSRQVLELOLW\ WR PDNH QR VWDWHPHQW UHIOHFWLQJ RQ
D SURGXFW � DQG RQH PLOOLRQ RI XVHUV RI VXFK SURGXFW  ZLWKRXW
LQYHVWLJDWLRQ DQG WKH FHUWDLQW\ WKDW FRPHV IURP LQYHVWLJDWLRQ �
7KH IRUP RI \RXU VWDWHPHQW LV RI D FKDUDFWHU WKDW GHQLHV XV

DQ RSSRUWXQLW\ WR GHPRQVWUDWH LWV IDOVLW\ DQG WR SURYH WKH
KDUPOHVVQHVV RI RXU SURGXFW LQ D FRXUW SURFHHGLQJ � ,I \RX
VHH ILW WR PDNH D VWDWHPHQW RI WKH KDUPIXO HIIHFW RI DQ\ RI RXU
EUDQGV � LQ VXFK IRUP WKDW EHLQJ IDOVH LW LV OLEHORXV � ZH ZLOO EH
GHOLJKWHG WR LQVWLWXWH VXLW IRU GDPDJHV � DQG ZLOO GHYRWH WKH
SURFHHGV WR VRPH GHVLJQDWHG FKDULW\ �

7KH VFLHQWLILF IDFWV DUH DO
O

LQ IDYRU RI WKH FLJDUHWWH � DQG QR

PDQ FDQ FKDQJH WKHVH IDFWV EHFDXVH KH SHUVRQDOO\ SUHIHUV D �

SLSH WR D FLJDU RU D VWRJLH � RU D FKHZ RI SOXJ WR D FLJDUHWWH �

6HYHUDO \HDUV DJR LW ZDV TXLWH WKH IDVKLRQ WR DWWDFN FLJD
UHWWHV � /XULG VWDWHPHQWV RI WKH HYLOV RI FLJDUHWWH VPRNLQJ
ZHUH FLUFXODWHG H[WHQVLYHO\ E\ ZHOO LQWHQWLRQHG � LJQRUDQW
SHRSOH � E\ QRWRULHW\ VHHNHUV DQG WKULIW\ OHJLVODWRUV � $QWL
FLJDUHWWH ELOOV VZHSW WKURXJK WKH DVVHPEOLHV RI VHYHUDO VWDWHV �
7KH DJLWDWLRQ ZDV VXFK WKDW PHGLFDO PHQ DQG RWKHU VFLHQ

WLVWV XQGHUWRRN WKRURXJK H[DPLQDWLRQ RI WKH FLJDUHWWH � (YHU\
WKLQJ LQ FRQQHFWLRQ ZLWK FLJDUHWWHV  WKH WREDFFR � WKH LQJUH
GLHQWV ZLWK ZKLFK LW LV WUHDWHG � WKH SDSHU � HYHQ WKH SULQWLQJ

RQ WKH SDSHU � ZHUH DQDO\]HG E\ WKH DEOHVW FKHPLVWV LQ $PHULFD
DQG (XURSH � 3DFNDJHV RI DO

O

WKH OHDGLQJ FLJDUHWWHV ZHUH SXU
FKDVHG LQ WKH RSHQ PDUNHW E\ UHSUHVHQWDWLYHV RI VWDWH DQG
PXQLFLSDO KHDOWK ERDUGV � PHGLFDO MRXUQDOV DQG RWKHU LQYHVWL
JDWRUV � DQG DQDO\]HG WKRURXJKO\ E\ SXEOLF DQG SULYDWH FKHP
LVWV � 6FRUHV RI VXFK WHVWV ZHUH PDGH LQ SUDFWLFDOO\ HYHU\ VWDWH

LQ WKH XQLRQ � LQ /RQGRQ � DQG � , EHOLHYH � LQ YDULRXV RWKHU
(XURSHDQ FLWLHV �



(YHU\ RQH RI WKHVH LQYHVWLJDWLRQV UHVXOWHG LQ H[DFWO\ WKH
VDPH DFW RI ILQGLQJ � YL] � � WKDW WKH FLJDUHWWH LV DEVROXWHO\ SXUH �
WKDW LW FRQWDLQV OHVV QLFRWLQH WKDQ DQ\ RWKHU IRUP RI WREDFFR
SURGXFWV� WKDW WKH FRPELQDWLRQ RI WKH SDSHU LV KDUPOHVV LQ LWV
HIIHFW RQ WKH KXPDQ SK\VLRORJ\ � WKDW LWV WHPSHUDWH XVH LV LQ
QR ZD\ LQMXULRXV WR QRUPDO XVHUV�
, DP HQFORVLQJ KHUHZLWK H[WUDFWV IURP WKH /RQGRQ /DQFHW�

D IDPRXV %ULWLVK PHGLFDO MRXUQDO� ZKLFK KDV EHHQ PDNLQJ
H[DPLQDWLRQV RI WREDFFR VLQFH ���� � $OVR DQ H[WUDFW IURP
WKH 0HGLFDO -RXUQDO RI1HZ <RUN � DOVR DQ H[WUDFW ZULWWHQ E\
/HRQDUG . � +LUVKEHUJ � 0 � ' �� 0 � $ �� $ � %�� -RKQV +RSNLQV
8QLYHUVLW\ � WDNHQ IURP DQ DUWLFOH LQ +DUSHU 
V :HHNO\ HQWLWOHG
ૺ 7KH 7UXWK $ERXW 7REDFFR�ૻ LQ ZKLFK KH TXRWHV 'U� 2VOHU
DQG RWKHU SURPLQHQW DXWKRULWLHV �
3DJHV RI H[WUDFWV IURP PHGLFDO MRXUQDOV FRXOG EH SXEOLVKHG

DQG PRUH SDJHV FRXOG EH ILOOHG ZLWK WKH VWDWHPHQWV RI IDPRXV
SK\VLFLDQV DQG FKHPLVWV � DOO RI ZKRP WHVWLI\ WR WKH VDPH
JHQHUDO HIIHFW �
$V D UXOH � DWWDFNV RQ FLJDUHWWHV DUH VR YDJXH DQG LQGHILQLWH

WKDW LW LV LPSRVVLEOH IRU PDQXIDFWXUHUV WR EULQJ WKH VODQGHUHUV
WR DFFRXQW � +RZHYHU� VRPH \HDUV DJR D SURPLQHQW &KLFDJR
QHZVSDSHU JDYH D PDQXIDFWXUHU DQ RSSRUWXQLW\ IRU DFWLRQ �
ZKLFK KH SURPSWO\ HPEUDFHG E\ VXLQJ WKH QHZVSDSHU IRU
OLEHO� 6FLHQWLILF H[DPLQDWLRQV ZHUH WKHQ PDGH E\ WKH QHZV
SDSHU � ZKLFK PLJKW KDYH PDGH WKHP EHIRUH SXEOLVKLQJ LWV
IDOVHKRRGV DQG WKH FLJDUHWWHV ZHUH IRXQG WR EH DEVROXWHO\
SXUH � 7KH QHZVSDSHU VHWWOHG WKH OLEHO VXLW RXW RI FRXUW DQG
SXEOLVKHG D UHWUDFWLRQ DQG DSRORJ\ LQ LWV RZQ FROXPQV DQG
LQ YDULRXV RWKHU QHZVSDSHUV DW LWV RZQ H[SHQVH �
&HUWDLQ FXVWRPV RIILFLDOV RI *UHDW %ULWLDQ PDGH D VLPLODU

DWWDFN � DQG WKH PDQXIDFWXUHUV LPPHGLDWHO\ FDOOHG WKH PDWWHU
WR WKH DWWHQWLRQ RI WKH JRYHUQPHQW � 7KH JRYHUQPHQW � LQ LWV
GHVLUH WR EH IDLU DQG XQELDVHG � FDXVHG D FRPSOHWH VFLHQWLILF
H[DPLQDWLRQ WR EH PDGH E\ H[SHUWV � ZLWK WKH UHVXOW WKDW D

SXEOLF UHWUDFWLRQ ZDV DXWKRUL]HG DQG PDGH E\ WKH RIILFLDOV �

$V WKH UHVXOWV RI WKHVH YDULRXV VFLHQWLILF LQYHVWLJDWLRQV DQG
FRXUW DFWLRQV EHFDPH NQRZQ � DQG DV GRFWRUV DQG WKLQNLQJ PHQ
JHQHUDOO\ FDPH WR VWXG\ WKH FLJDUHWWH FDUHIXOO\ � WKH SUHMXGLFH
DJDLQVW LW GLHG RXW HYHQ PRUH TXLFNO\ WKDQ LW KDG DULVHQ �

$VLGH IURP WKH RYHUZKHOPLQJ ZHLJKW RI VFLHQWLILF WHVWLPRQ\ �

FRPPRQ VHQVH ZLOO FRQYLQFH DQ\ UHDVRQDEOH PDQ WKDW WKH
FLJDUHWWH LV QRW LQMXULRXV � 7KDW WKLV PXVW EH WUXH LV SURYHQ
E\ WKH QXPEHU DQG W\SHV RIPHQ ZKR XVH FLJDUHWWHV � 8QTXHV
WLRQDEO\ WKH FLJDUHWWH LV WKH IDYRULWH VPRNH RI GRFWRUV LQ

HYHU\ FLW\ DQG ODUJH WRZQ WKURXJKRXW WKH FRXQWU\ � 3UHDFK
HUV � ODZ\HUV � EDQNHUV � EXVLQHVV PHQ � ODERULQJ PHQ DQG PHQ



RI DO
O

FODVVHV KDYH GHOLEHUDWHO\ WXUQHG IURP FLJDU DQG SLSH

WR WKH FLJDUHWWH � ,QDVPXFK DV WHQ RU WZHOYH PLOOLRQ $PHULFDQ
PHQ XVH FLJDUHWWHV � DQG SHUKDSV HYHQ D ODUJHU SHUFHQWDJH RI

(XURSHDQV � \RXU FKDUJH RI IHHEOH �PLQGHGQHVV OLHV DJDLQVW DQ

RYHUZKHOPLQJ SURSRUWLRQ RI WKH FRPPHUFLDO � SURIHVVLRQDO �

DUWLVWLF �PXVLFDO DQG LQGXVWULDO ZRUOG �

7KH LQFUHDVH RI FLJDUHWWH VPRNLQJ LQ WKH 8QLWHG 6WDWHV LQ

UHFHQW \HDUV LV VLJQLILFDQW � ,Q ���� WZR ELOOLRQ VL[ KXQGUHG
WKRXVDQG FLJDUHWWHV ZHUH PDGH LQ WKLV FRXQWU\ ,Q ���� �

ILIWHHQ ELOOLRQ HLJKW KXQGUHG PLOOLRQ FLJDUHWWHV ZHUH PDGH
KHUH � DQ LQFUHDVH RI ��� SHU FHQW �

 7KLV WUHPHQGRXV SRSXODULW\ � ZKLFK LV JURZLQJ DOO WKH WLPH �

LV SRVVLEOH RQO\ EHFDXVH PLOOLRQV RI $PHULFDQ PHQ KDYH FRQ
YLQFHG WKHPVHOYHV WKDW FLJDUHWWHV DUH JRRG IRU WKHP �

,I FLJDUHWWH VQRNLPJ LV WR EH WUHDWHG IDLUO\ � \RX PXVW DGPLW
WKDW WKH VXEMHFW LV RQH WKDW FDQ EH GLVFXVVHG RQO\ DV D PDWWHU

RI SHUVRQDO WDVWH � <RX PD\ RU PD\ QRW OLNH FLJDUHWWHV � 7KDW

LV � RI FRXUVH � WKH ULJKW RI DQ\ PDQ � %XW LW LV KDUGO\ ZLVH WR

XVH RQH 
 V SHUVRQDO OLNHV DQG GLVOLNHV DV D EDVLV IRU GHFODULQJ
WKDW VHYHUDO PLOOLRQ PHQ DUH IHHEOH �PLQGHG � HVSHFLDOO\ ZKHQ
WKDW VZHHSLQJ LQGLFWPHQW LV GLUHFWHG DJDLQVW WKRXVDQGV RI

GRFWRUV � ODZ\HUV � FROOHJH SURIHVVRUV � PLQLVWHUV � EXVLQHVV PHQ
DQG RWKHU OHDGHUV LQ HYHU\ GHSDUWPHQW RI WKRXJKWDQG DFWLYLW\ �

$OVR � ZKHQ RQH FRQIXVHV KLV GLVOLNHV RU OLNHV ZLWK VFLHQWLILF �

IDFWV KH FHUWDLQO\ FDQ KDUGO\ EH H[SHFWHG WR EH WDNHQ VHULRXVO\ �

<RX PD\ H[HUFLVH \RXU SHUVRQDO SULYLOHJHV LQ OLNLQJ RU GLV
OLNLQJ DQ\WKLQJ � EXW \RX SODFH \RXUVHOI LQ DQ XQIRUWXQDWH
OLJKW ZKHQ \RX DWWHPSW WR XVH \RXU SRVLWLRQ DV DQ HPSOR\HU

RI ODERU WR FRHUFH \RXU HPSOR\HHV LQWR DQ DJUHHPHQW ZLWK \RXU
SHUVRQDO SRLQWV RI YLHZ � $PHULFDQV FOLQJ WHQDFLRXVO\ WR WKH
EHOLHI WKDW WKH\ KDYH WKH ULJKW WR HQWLUH IUHHGRP RI RSLQLRQ
DQG IUHHGRP RI DFWLRQ VR ORQJ DV WKH\ GR WKH ZRUN IRU ZKLFK
WKH\ DUH HPSOR\HG � 7KH PDQ ZKR KDSSHQV WR EH ZRUNLQJ

LQ D IDFWRU\ KDV MXVW DV PXFK ULJKW WR KL
V SHUVRQDO OLNHV DQG

GLVOLNHV DV KLV HPSOR\HU � DQG WKH HPSOR\HH PLJKW DV ZHOO
UHVHQW DQ\ HIIRUW RQ WKH SDUW RI WKH PDQ ZKR KDSSHQV WR EH

DW WKH WLPH KLV VXSHULRU LQ DXWKRULW\ WR WHOO KLP KRZ KHPXVW
UHJXODWH KL

V SHUVRQDO SULYDWH DIIDLUV �

,Q IDLUQHVV WR RXU LQGXVWU\ � DQG LQ IDLUQHVV WR WKH PLOOLRQV

RI LQWHOOLJHQW PHQ ZKR VPRNH FLJDUHWWHV � \RX VKRXOG HLWKHU
SURYH \RXU FRQWHQWLRQ RU HQDEOH XV DV PDQXIDFWXUHUV WR GLV
SURYH LW � :H EHOLHYH WKDW XSRQ LQYHVWLJDWLRQ DQG UHFRQVLG
HUDWLRQ \RX ZLOO DGPLW \RXU HUURU DQG JLYH DV PXFK SXEOLFLW\

WR \RXU UHWUDFWLRQ DV \RX JDYH WR \RXU RULJLQDO XQZDUUDQWHG
DWWDFNV � 5HVSHFWIXOO\ �

3(5&,9$/ , � +,// �

3UHVLGHQW 7KH $PHULFDQ 7REDFFR &RPSDQ\
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0U� 3HUFLYDO ,� +LOO � 3UHVLGHQW 'HWURLW � 0LFK ��
7KH $PHULFDQ 7REDFFR &R � 0D\ �� � ���� �
1HZ <RUN � 1 � < �
'HDU 6LU � � <RXU OHWWHU RI 0D\ ��� DGGUHVVHG WR 0U� )RUG

UHFHLYHG GXULQJ KLV DEVHQFH IURP WKH FLW\ � DQG � LQDVPXFK DV
WKH PDWWHU PHQWLRQHG WKHUHLQ KDV KDG WKH DWWHQWLRQ RI WKH
ZULWHU� , WDNH WKH OLEHUW\ WR UHSO\ WKHUHWR �
1RW EHLQJ HQWLUHO\ IDPLOLDU ZLWK WKH H[WHQW WR ZKLFK WKH

QHZVSDSHUV KDYH UHIHUUHG WR RXU DWWLWXGH RQ WKH FLJDUHWWH � ,
DP QRW LQ D SRVLWLRQ WR TXDOLI\ WKHLU VWDWHPHQWV � H[FHSW WR VD\
WKDW WKH LQWHUYLHZ UHIHUUHG WR LQ WKH FOLSSLQJ HQFORVHG ZDV
JLYHQ RXW E\ WKH ZULWHU DQG ZLOO EH GHIHQGHG �
2XU HIIRUWV KDYH QRW EHHQ GLUHFWHG DJDLQVW DQ\ PDQXIDF

WXUHU �QRU DJDLQVW WKH WREDFFR LQGXVWU\ �EXW SULPDULO\ WR SUHYHQW
RXU \RXWKV IURP DFTXLULQJ DQG FRQWLQXLQJ WKH FLJDUHWWH KDELW �
7KDW WKLV SUDFWLFH LV LQMXULRXV� HYHQ WR DGXOWV � LV HYLGHQW

IURP \RXU OHWWHU � ZKLFK GHIHQGV WKH FLJDUHWWH LI XVHG RQO\ WR D
WHPSHUDWH H[WHQW E\ QRUPDO XVHUV �
7KDW WKH VPRNLQJ RI FLJDUHWWHV LV LQMXULRXV LV IXUWKHU HYL

GHQFHG E\ WKH IDFW WKDW UHSRUWV IURP FROOHJH DQG RWKHU
HGXFDWLRQDO LQVWLWXWLRQV VKRZ WKDW \RXQJ PHQ DGGLFWHG WR
WKH FLJDUHWWH KDELW VHOGRP LI HYHU OHDG LQ WKHLU VWXGLHV �
, DOVR FDOO \RXU DWWHQWLRQ WR WKH VWDWHPHQW RI RQH RI WKH

PDJLVWUDWHV LQ \RXU FLW\ � ZKR VWDWHV WKDW �� SHU FHQW RI WKH
ER\V EHWZHHQ WKH DJHV RI �� DQG ��� ZKR FRPH EHIRUH KLP
FKDUJHG ZLWK FULPH KDYH WKHLU ILQJHUV GLVILJXUHG E\ FLJDUHWWH
VWDLQV�
,I� DV \RXU OHWWHU LQGLFDWHV � VFLHQWLVWV DQG RWKHUV KDYH WKXV

IDU IDLOHG WR ILQG DQ\ LQMXULRXV HOHPHQW LQ WKH FLJDUHWWH � WKHQ
ZH PXVW ODXG 0U� (GLVRQ IRU EHLQJ WKH ILUVW PDQ WR ILQG WKH
UHDVRQ IRU WKH GHJHQHUDWLYH HIIHFW RI FLJDUHWWH VPRNLQJ �
, GRXEW YHU\ PXFK WKH VWDWHPHQW \RX PDNH LQ \RXU OHWWHU

WKDW WKH SRSXODULW\ RI WKH FLJDUHWWH LV SRVVLEOH RQO\ EHFDXVH
PLOOLRQV RI $PHULFDQ PHQ KDYH FRQYLQFHG WKHPVHOYHV WKDW
FLJDUHWWHV DUH JRRG IRU WKHP � DQG ZRXOG � WKHUHIRUH � DVN \RX
WR SRLQW RXW ZKDWEHQHILFLDO UHVXOW KDV HYHU EHHQ H[SHULHQFHG
E\ DQ\RQH WKURXJK LQGXOJHQFH LQ WKLV KDELW �
,W ZRXOG DSSHDU WKDW WKH VWDWHPHQWV FRQWDLQHG LQ \RXU

OHWWHU DUH QRW RI VXFK D QDWXUH DV WR EH IRU WKH EHQHILW DQG
XSOLIW RI RXU ZD\ZDUG ODGV� DQG LQ MXVWLFH WR WKH $PHULFDQ
\RXWK ZKR NQRZV QRW ZKDW SHUPDQHQW LQMXU\ DFFRPSDQLHV
WKLV EDELW� WKLV JURZLQJ HYLO VKRXOG EH FRPEDWWHG �

9HU\ WUXO\ \RXUV �
( � * � /,(%2/' �

6HFUHWDU\ WR +HQU\ )RUG
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1RQ �6PRNHUV 0RUH (IILFLHQW

'U� $ � ' � %XVK � ZKR HQMR\V D ZRUOG �ZLGH UHSXWDWLRQ DV D
SK\VLRORJLVW � UHFHQWO\ GHFLGHG WR FRQGXFW DQ LQYHVWLJDWLRQ
DORQJ WKH OLQHV RI WREDFFR VPRNLQJ LQ LWV UHODWLRQ WR PHQWDO
HIILFLHQF\ � ,Q LWV LVVXH RI 0D\ � ���� � (IILFLHQF\ 0DJD]LQH KDG
WKLV WR VD\ LQ UHJDUG WR WKH UHVXOWV �
ૺ $V D UHVXOW RI D VHULHV RI H[SHULPHQWV E\ 'U� $ � ' � %XVK � LW

KDV EHHQ DVFHUWDLQHG WKDW WREDFFR VPRNLQJ FDXVHV D GHFUHDVH
RI ��� � SHU FHQW LQ PHQWDO HIILFLHQF\ � 7KHUH ZDV D VHULHV RI ���
WHVWV RQ HDFK RI ILIWHHQ PHQ LQ VHYHUDO GLIIHUHQW SV\FKLF ILHOGV�
7KH PHQ ZKR YROXQWHHUHG IRU WKH WHVWV ZHUH DOO PHGLFDO VWX
GHQWV UDQJLQJ LQ DJH IURP �� WR �� \HDUV � RI YDU\LQJ SUHYLRXV
H[SHULHQFH � IURP WKH IDUP ODERUHU WR WKH OLIH � ORQJ VWXGHQW �
7KH PHQWDO FDSDFLW\ RI WKH VWXGHQWV YDULHG IURP WKH IDLOXUH WR
WKH KRQRU VWXGHQW � 7KH VXEMHFWV ZHUH DWWHQGDQWV DW WKH 8QL
YHUVLW\ RI 9HUPRQW � ZKHUH 'U� %XVK LV DQ LQVWUXFWRU LQ
SK\VLRORJ\ ��

7KH %UDLQ $FWV 0RUH 6ORZO\

$V VXSHULQWHQGHQW RI :DOQXW /RGJH +RVSLWDO� ,QF �� LQ +DUW
IRUG � &RQQ �� 'U� 7 � ' � &URWKHUV KDG H[FHSWLRQDO RSSRUWXQLWLHV
IRU REVHUYLQJ WKH HIIHFWV RI FLJDUHWWH VPRNLQJ � +HUH DUH VRPH
RI KLV FRQFOXVLRQV �
,Q \RXQJ SHUVRQV ZKR EHJLQ RQ FLJDUHWWHV WKHUH DUH DOZD\V

SURQRXQFHG V\PSWRPV RI SRLVRQLQJ � VXFK DV SDOORU DQG GXOOQHVV
RI DFWLYLW\ � 7KH EUDLQ VHHPV WR DFW PRUH VORZO\ WR RXWVLGH
LPSUHVVLRQV � DQG WKH UHDVRQLQJ LV DOZD\V PRUH RU OHVV LQDFFX
UDWH � PLQXWH VWDWHPHQWV RI HYHQWV DQG FDSDFLW\ WR FDUU\ RXW
ZRUN WKDW UHTXLUHV VWHDGLQHVV � DFFXUDF\ DQG SHUVLVWHQF\ LV
ODFNLQJ �
/DWHU WKHUH DUH GLVWLQFW PDUNV RI SDOV\ � WZLWFKLQJ RI WKH �

QHUYHV RI WKH IDFH� DEVHQFH RI H[SUHVVLRQ IURP ORVV RI QHUYH
IRUFH � ,Q ROGHU SHUVRQV WKHVH V\PSWRPV DUH QRW VR SURPLQHQW �
EXW DUH DO

O SUHVHQW LQ JUHDWHU RU OHVV GHJUHH � , FRQVLGHU FLJD
UHWWH VPRNLQJ WKH PRVW GDQJHURXV EHFDXVH WKH SURGXFWV RI

FRPEXVWLRQ DUH GUDZQ LQWR WKH PRXWK GLUHFWO\ DQG DEVRUEHG �

/RVV RI SRZHU � ORVV RI FRQWURO � GLPLQLVKHG YLWDOLW\ DQG
JHQHUDO LQHIILFLHQF\ DQG SURIRXQG ZHDNQHVV DUH DOPRVW FHUWDLQ

WR IROORZ � 2WKHU GLVHDVHV DUH LQYLWHG � DQG VKRZ JUHDWHU SHU
VLVWHQF\ DQG IDWDOLW\ � 7KH RQH FRQFOXVLRQ � WR ZKLFK WKHUH DUH

QR H[FHSWLRQV VR IDU DV ZH DUH DEOH WR GHWHUPLQH � LV WKDW WREDFFR

LV D PRUH RU OHVV GDQJHURXV QDUFRWLF WR WKH VHQVHV DQG WKH

��



KLJKHU EUDLQ DFWLYLWLHV� DQG QR SHUVRQ FDQ EH LQ FRPSOHWH SRV
VHVVLRQ RI KLV IDFXOWLHV DQG SRZHU RI FRQWURO DQG H[HUFLVH WKH
KLJKHVW HIILFLHQF\ SRVVLEOH ZKR XVHV WREDFFR�

1HUYRXV 6\VWHP LV 3DUDO\]HG

)RU WKLUW\ \HDUV 6HOE\ $ � 0RUDQ � RI $QQ $UERU � 0LFKLJDQ �
KDV EHHQ D WHDFKHU RI VKRUWKDQG � +H LV UHFRJQL]HG WKH FRXQWU\
RYHU DV RQH RI WKH PRVW FDSDEOH RSHUDWRUV DVZHOO DV DQ LQVWUXF
WRU RI ZLGH H[SHULHQFH DQG H[FHSWLRQDO DWWDLQPHQWV � 7KLV LV
ZKDW 0U� 0RUDQ KDV WR VD\ UHJDUGLQJ FLJDUHWWH VPRNLQJ DQG
WKH KDQGLFDS LW LPSRVHV RQ WKH \RXQJ PDQ DQG ER\ �

ૺ 'XULQJ P\ H[SHULHQFH � FRYHULQJ QHDUO\ D WKLUG RI D FHQWXU\ �
, KDYH \HW WR GLVFRYHU DPRQJ WKH WKRXVDQGV RI \RXQJ PHQ
ZKRP , KDYH KDG LQ P\ FODVVHV D VLQJOH LQVWDQFH ZKHUH D \RXQJ
PDQ ZKR EHFDPH D VODYH WR WKH FLJDUHWWH KDELW GXULQJ KLV HDUO\
\HDUV KDV HYHU EHHQ DEOH WR GHYHORS LQWR PRUH WKDQ D WKLUG RU
IRXUWK � UDWH VWHQRJUDSKHU � 6XFK SHRSOH VHHP WR KDYH WKHLU
QHUYRXV V\VWHPV VR SDUDO\]HG DQG WKHLU PHQWDO IDFXOWLHV VR
GXOOHG RU VWXQWHG � DQG WKH FRQWURO RI WKHLU SK\VLFDO RUJDQLVP
VR ZHDNHQHG � WKDW LW VHHPV XWWHUO\ LPSRVVLEOH IRU WKHP WR
EHFRPH ILUVW � FODVV VWHQRJUDSKHUV � DOWKRXJK LQ PDQ\ FDVHV ,
KDYH NQRZQ VXFK \RXQJ PHQ WR VWUXJJOH KHURLFDOO\ WR ILW WKHP
VHOYHV WR GR KLJK �JUDGH VWHQRJUDSKLF ZRUN � , UHFDOO PDQ\
FDVHV ZKHUH WKH HIIRUWV RI \RXQJ PHQ WR RYHUFRPH WKH VWXSHI\
LQJ HIIHFWV RI FLJDUHWWH VPRNLQJ KDYH EHHQ SLWLDEOH � ,Q HYHU\
FDVH WKH HIIRUWV RI VXFK SXSLOV KDYH UHVXOWHG LQ IDLOXUH � ,I WKLV

LV WUXH LQ WKH GHYHORSPHQW RI VKRUWKDQG DELOLW\ � LW LV XQGRXEW
HGO\ WUXH LQ HYHU\ RWKHU NLQG RI ZRUN ZKHUH VWHDG\ QHUYHV �

FOHDU PLQGV DQG SK\VLFDO VNLOO DUH UHTXLUHG �ૻ

&LJDUHWWH (YLO LV 0RVW 6HULRXV
$V D SULQFLSDO RI (DVWHUQ +LJK 6FKRRO � 'HWURLW � 0U � - �

5HPVHQ %LVKRS KDV HDFK \HDU KDG XQGHU KLP KXQGUHGV RI
\RXWKV ZKR ZHUH DW WKH IRUPDWLYH VWDJH � +HUH LV KRZ KH
UHJDUGV FLJDUHWWH VPRNLQJ �

� ([SHULHQFH RI PDQ\ \HDUV � FKLHIO\ ZLWK ER\V EHWZHHQ WKH
DJHV RI WKLUWHHQ DQG QLQHWHHQ � KDV SHUVXDGHG PH WKDW RI DO

O

WKH DJHQFLHV ZKLFK PDNH IRU QRQ �VXFFHVV LQ KLJK � VFKRRO ZRUN
WKH FLJDUHWWH HYLO LV WKHPRVW VHULRXVZLWK ZKLFK ZHKDYH WR GHDO �ૻ

0DNHV 6ODYHV RI %R\V
:ULWLQJ LQ WKH 6FLHQWLILF 7HPSHUDQFH -RXUQDO � 5HY � 2]RUD

6 � 'DYLV � ' � ' � � SUHVLGHQW RI &KLFDJR 7KHRORJLFDO 6HPLQDU\ �

VD\V �
� 7KH SRZHU RI WKH FLJDUHWWH KDELW LV JUHDWHU WKDQ ZH ZRXOG

EH LQFOLQHG WR WKLQN � %R\V LQ VFKRRO ZKR DUH LQ WKH FOXWFK

NXQJ �

��



RI LW EHFRPH LWV VODYHV� 7KH\ FDQQRW SXW WKHLU PLQGV RQ
WKHLU ZRUN � 7KH\ DUH LQFDSDEOH RI UHPDLQLQJ ORQJ ZLWKRXW
WKH VWLPXODQW RI DQRWKHU FLJDUHWWH � 7KHLU ZKROH SK\VLFDO
DQG PRUDO FRQGLWLRQ LV LQYROYHG � 7KLV LV WKH XQLYHUVDO WHVWL
PRQ\ RI WHDFKHUV� DQG LW LV VRPHWKLQJ WKDW LV NQRZQ WR WKH
ZULWHU IURP H[SHULHQFH DV D KLJK VFKRRO SULQFLSDO � 7KH IHWWHU
RI WKH FLJDUHWWH KDELW EHFRPHV ZHOGHG DW ODVW ZLWK D JULS WKDW
QR DFW RI WKH ZHDNHQHG ZLOO DORQH FDQ EUHDN � 7KLV LV WKH
WHUULEOH DQG WUDJLF HQG RI WKH PDWWHU LQ FDVH DIWHU FDVH � %R\V
WKLQN WKDW WKH\ FDQ VPRNH D OLWWOH QRZ DQG WKHQ ZKHQ WKH\
SOHDVH DQG WKDW WKH\ FDQ VWRS ZKHQ WKH\ DUH UHDG\ WR GR VR�
7KH\ GR QRW NQRZ WKDW WKH YHU\ FRQWLQXLQJ RI WKH XVH RI
FLJDUHWWHV LQYROYHV WKHLU ZLOOV VR VHULRXVO\ WKDW ZKHQ WKH\
ZDQW WR VWRS WKH\ FDQQRW � 7KLV FDQ EH SURYHQ IURP HYHU\
VFKRRO LQ WKH FRXQWU\ �ૻ

y

6PRNHUV LQ )RRWEDOO 7U\RXW

7R WKH DWKOHWLFDOO\ LQFOLQHG ER\ ZKR HQWHUV FROOHJH WKH
JUHDWHVW KRQRU DWWDLQDEOH LV WKDW RI ૺPDNLQJ WKH WHDP ��
:LWK D YLHZ WR DVFHUWDLQLQJ ZKDW HIIHFW� LI DQ\ � VPRNLQJ
KDG RQ DWKOHWLF ILWQHVV � 'U� )UHGHULFN -� 3DFN � RI WKH 8QLYHU
VLW\ RI 8WDK � JDWKHUHG VWDWLVWLFV IURP D QXPEHU RI FROOHJHV �
VHOHFWHG DW UDQGRP � WKH IRRWEDOO WU\RXW EHLQJ FKRVHQ DV DIIRUG
LQJ WKH EHVW FRPSDUDEOH HYLGHQFH �
7ZHOYH FROOHJHV DQG XQLYHUVLWLHV LQ DO

O SDUWV RI WKH FRXQWU\
VXSSOLHG WKH IDFWV � DFFRUGLQJ WR WKH 6FLHQWLILF 7HPSHUDQFH
-RXUQDO � $ WRWDO RI ��� PHQ FRQWHVWHG IRU SRVLWLRQV RQ WKH
ILUVW WHDPV � 2I WKH QRQ �VPRNHUV �� � � SHU FHQW ZHUH VXFFHVVIXO �

RI WKH VPRNHUV RQO\ �� � � SHU FHQW ZHUH VXFFHVVIXO � 7KLV ZDV
QRW RQO\ WUXH LQ WKH VL

[ LQVWLWXWLRQV ZKLFK IXUQLVKHG GDWD
DERXW WKH WU\RXW ZKHQ WDNHQ DV D WRWDO � EXW LQ HDFK RI WKH

VL
[ WKH QRQ �VPRNHUV IDU RXWVWULSSHG WKH VPRNHUV � ,Q RQH LQ

VWLWXWLRQ QRW D VLQJOH VPRNHU REWDLQHG D SODFH RQ WKH WHDP �
6PRNLQJ &DXVHV /RZHU (IILFLHQF\

'
U � &KDUOHV % � 7RZQV � RI 1HZ <RUN � LV D UHFRJQL]HG

DXWKRULW\ RQ QHXURWLFV � +H KDV IRUPDQ\ \HDUV VSHFLDOL]HG LQ WKH
WUHDWPHQW RI QHUYRXV GLVHDVHV � 5HFHQWO\ KH KDV EHHQ DVVLVWLQJ
0UV � :LOOLDP . � 9DQGHUELOW � 6U � � LQ KHU FUXVDGH DJDLQVW GUXJ
KDELWV � +HUH LV KLV HVWLPDWH RI WKH FLJDUHWWH DV H[SUHVVHG LQ DQ

DUWLFOH LQ WKH &HQWXU\ 0DJD]LQH �

ૺ ,W LV JHQHUDOO\ DGPLWWHG WKDW LQ WKH LPPDWXUH WKHPRGHUDWH
XVH RI WREDFFR VWXQWV WKH QRUPDO JURZWK RI WKH ERG\ DQG PLQG �

DQG FDXVHV YDULRXV QHUYRXV GLVWXUEDQFHV � HVSHFLDOO\ RI WKH
KHDUW � GLVWXUEDQFHV ZKLFK LW FDXVHV LQ ODWHU OLIH RQO\ ZKHQ
VPRNLQJ KDV EHFRPH H[FHVVLYH � 7KDW LV WR VD\ � WKRXJK D ER\ 
 V
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VWRPDFK JURZV WROHUDQW RI QLFRWLQH WR WKH H[WHQW RI WDNLQJ LW
ZLWKRXW SURWHVW � WKH UHVW RI WKH ERG\ NHHSV RQ SURWHVWLQJ �
)XUWKHUPRUH� DOO EXVLQHVV PHQ ZLOO WHOO \RX WKDW WREDFFR
GDPDJHV D ER\ 
 V XVHIXOQHVV LQ KLV ZRUN � 7KLV LV QHFHVVDULO\ VR �
VLQFH DQ\WKLQJ ZKLFK ORZHUV YLWDOLW\ FUHDWHV VRPH NLQG RI
LQFRPSHWHQFH � )RU WKH VDPH UHDVRQ � WKH ER\ ZKR VPRNHV
H[FHVVLYHO\ QRW RQO\ LV XQDEOH WR ZRUN YLJRURXVO\ � EXW KH GRHV
QRW ZLVK WR ZRUN DW DO

O
� ,I WKHUH ZHUH VRPH LQVWUXPHQW WR

GHWHUPLQH LW � LQ P\ RSLQLRQ WKHUH ZRXOG EH VHHQ D GLILHUHQFH RI

ILIWHHQ SHU FHQW LQ WKH JHQHUDO HIILFLHQF\ RI VPRNHUV DQG QRQ
VPRNHUV � $QG GHVSLWH WKH IDFW WKDW FLJDUHWWH VPRNLQJ LV WKH
ZRUVW IRUP RI WREDFFR DGGLFWLRQ � YLUWXDOO\ DO

O ER\V ZKR VPRNH
VWDUW ZLWK FLJDUHWWHV �ૻ

:KDW 'U �:LOH\ +DV WR 6D\

:KHQ 'U � +DUYH\ : � :LOH\ ZDV FKLHI RI WKH IHGHUDO EXUHDX

RI FKHPLVWU\ DW :DVKLQJWRQ KH KDG LPSXUH IRRG DQG GUXJ
PDQXIDFWXUHUV RQ WKH UXQ DOO WKH WLPH � +H LV XQTXHVWLRQDEO\
WKH OHDGLQJ KHDOWK DQG IRRG DXWKRULW\ LQ WKH 8QLWHG 6WDWHV

WR �GD\ � :RXOG \RX NQRZ KL
V RSLQLRQ RI WKH FLJDUHWWH "

ૺ , FRPPHQG 0U � )RUG � 0U � (GLVRQ DQG DO
O SHRSOH ZKR MRLQ

WKHP LQ HIIRUWV WR FXUWDLO RU UHVWULFW � REOLWHUDWH RU GHVWUR\ WKH
SHUQLFLRXV KDELW RI FLJDUHWWH VPRNLQJ � 7KH XVH RI FLJDUHWWHV

LV PDNLQJ LQURDGV RQ WKH VWUHQJWK RI WKH QHUYHV RI DO
O

ZKR
VPRNH WKHP � HVSHFLDOO\ ER\V RI WHQGHU \HDUV RU ZRPHQ ZKR
VPRNH WKHP EHFDXVH WKH\ WKLQN WKDW WKH SUDFWLFH LV VPDUW �

7KH HIIHFW PD\ QRW EH VR EDG RQ SHRSOH RI PRUH PDWXUH \HDUV �

EXW QRW LQ DQ\ FDVH � QR PDWWHU KRZ ROG D PDQ RU ZRPDQ � LV

VPRNLQJ KHOSIXO � %HVLGHV FRQVWLWXWLQJ D QXLVDQFH � WKH ILQDQ
FLDO VWUDLQ FRQQHFWHG ZLWK XVH RI WREDFFR VWDQGV EHWZHHQ PLO
OLRQV RI SHRSOH DQG KRPH FRPIRUWV � �

8QGHUPLQHV 6XFFHVV
'U � :LQILHOG 6 � +DOO � 3K � ' � � 0 � ' � � LV SURIHVVRU RI SK\VL

RORJ\ LQ 1RUWKZHVWHUQ 8QLYHUVLW\ 0HGLFDO 6FKRRO � &KLFDJR �

)HOORZ RI WKH $PHULFDQ $FDGHP\ RI 0HGLFLQH � 0HPEHU RI

WKH $PHULFDQ 3K\VLRORJ\ 6RFLHW\ � +H ORRNV DW WKH XVH RI

WREDFFR IURP D VFLHQWLILF VWDQGSRLQW � +LV DUH WKH YLHZV RI D

PDQ ZKR NQRZV E\ H[SHULHQFH DQG REVHUYDWLRQ � DV KH ZDV
IRU \HDUV D VPRNHU EHIRUH KH FDPH WR UHDOL]H WKDW KH ZDV IRUP
LQJ D ૺ GUXJ ૻ KDELW � DQG TXLW �

ૺ 7REDFFR GRHVPXFK WR XQGHUPLQH WKH VXFFHVV RI \RXQJ PHQ �

:K\ " %HFDXVH LW LV WKH HQWHULQJ ZHGJH RI WZR OLQHV RI GLVVL
SDWLRQ � HLWKHU RI ZKLFK PD\ GHIHDW VXFFHVV � 7KH ILUVW OLQH LV

WKH GLVVLSDWLRQ RI PRQH\ IRU WKLQJV XQQHFHVVDU\ � 7KH VHFRQG
OLQH RI GLVVLSDWLRQ LV WKDW RI VHQVH JUDWLILFDWLRQ � 2QH XVHV

��



WUDWLFKH
FLJDUWLDO

RUJDQVRQLWLV
WR NLQJLQ HQ

G
LQIDFW � LW KH VR

WREDFFR SDUWO\ EHFDXVH RI LWV IODYRU DQG SDUWO\ IRU WKH VHGDWLYH
DFWLRQ ZKLFK LW H[HUWV XSRQ WKH QHUYRXV V\VWHP � ,W LV MXVW
WKLV VHGDWLYH HIIHFW ZKLFK VWHDOV DZD\ D \RXQJ PDQ 
 V YLJLODQFH
DQG DOHUWQHVV DQG KDQGLFDSV KLP LQ WKH VWUXJJOH IRU VXFFHVV �

7KH XVH RI WREDFFR SDYHV WKH ZD\ WR RWKHU GLVVLSDWLRQ E\

UHTXLULQJ D FRPSHQVDWLQJ VWLPXODQW WR RYHUFRPH LWV VHGDWLYH
HIIHFW DQG E\ PDNLQJ WKH FRPPRQ ZKROHVRPH IRRG WDVWH
LQVLSLG DQG IODW � $ YDVW PDMRULW\ RI GUXQNDUGV ZHUH VPRNHUV
EHIRUH WKH\ ZHUH GULQNHUV � 7KH PHQWDO DWWLWXGH DQG ODFN RI

UHVLVWDQFH ZKLFK SHUPLWV D PDQ WR VPRNH LV OLNHO\ DOVR WR

SHUPLW RWKHU IRUPV RI GLVVLSDWLRQ PRUH GHVWUXFWLYH LQ WKHLU
LQIOXHQFH �ૻ

&LJDUHWWHV ,QMXUH 0RUDOO\
'U � ' � + � .UHVV LV WKH PDQ ZKR SHUKDSV PRUH WKDQ DQ\

RWKHU VLQJOH LQGLYLGXDO KDV KHOSHG ER\V DQG PHQ ZKR GHVLUHG

WR EUHDN DZD\ IURP FLJDUHWWH VPRNLQJ WKURXJK WKH DGPLQLV
WUDWLRQ RI WUHDWPHQWV WKDW HIIHFW D FXUH �

ૺ 7KH FLJDUHWWH �ૻ VD\V 'U � .UHVV � ૺ VWULNHV D GLUHFW EORZ DW

WKH PRVW YLWDO RUJDQ RI WKH ERG\ � ,W ZHDNHQV WKH KHDUW
DFWLRQ � )RU WKLV UHDVRQ LW LV GLIILFXOW IRU WKH FLJDUHWWH DGGLFW

WR HQJDJH LQ DWKOHWLFV � +H ILQGV KH LV HDVLO\ ZLQGHG DQG LV

ODFNLQJ LQ HQGXUDQFH � +H VRRQ ORVHV DOO DPELWLRQ WR HQJDJH

LQ VSRUWV � RU � LQ IDFW � LQ DQ\ XVHIXO RFFXSDWLRQ � $VVRFLDWLQJ
ZLWK RWKHUV RI KLV NLQG � KH VRRQ EHJLQV WR YLVLW WKH SRRO URRPV �

,Q WLPH KH PD\ HQG XS LQ WKH MXYHQLOH FRXUW � UHIRUP VFKRRO

RU SHQLWHQWLDU\ � ,W LV HVWLPDWHG WKDW �� SHU FHQW RI RXU
\RXWKIXO FULPLQDOV DUH FLJDUHWWH DGGLFWV � 7KH ER\ ZLWK D

ZHDNHQHG KHDUW LV PRUH DSW WR VXFFXPE WR W\SKRLG IHYHU �

WXEHUFXORVLV RU RWKHU DFXWH GLVHDVHV ZKLFK HVSHFLDOO\ WD[ WKH
KHDUW � VKRXOG KH EH VWULFNHQ GRZQ ZLWK WKHP � 7KH FLJDUHWWH
LQMXUHV WKH ER\ PRUDOO\ � +H LV DOPRVW DV GLIILFXOW WR LPSUHVV

DV WKH FRFDLQH ILHQG �ૻ

+RZ 6PRNLQJ $IIHFWV WKH +HDUW
7KHUH DUH WKRVH ZKR LQVLVW WKDW VPRNLQJ GRHV QRW DIIHFW

WKH KHDUW � /HW XV VHH ZKHWKHU WKLV LV VR � 'U � ' � + � .UHVV �

RI :DVKLQJWRQ � ZKR KDV JLYHQ PXFK WLPH WR WKH VXEMHFW �

VD\V LW LV DQ HDV\ PDWWHU WR VLQJOH RXW ER\V DQG \RXQJ PHQ
ZKR DUH KDELWXDO FLJDUHWWH XVHUV � )RU GHWHFWLQJ WKHP KH
XVHV D VPDOO � GHOLFDWH LQVWUXPHQW NQRZQ DV WKH VSK\JPRJUDSK �

,W LV SODFHG RQ WKH ZULVW VR WKDW LW FRYHUV WKH UDGLDO DUWHU\ �

DQG DV WKH DUWHU\ SXOVDWHV DJDLQVW D GHOLFDWH VSULQJ D WUDFLQJ

LV PDGH RQ D VPRNHG SDSHU ZKLFK LV SURSHOOHG WKURXJK WKH
OLWWOH PHFKDQLFDO DSSDUDWXV � +HUH LV ZKDW UHVXOWV � VKRZLQJ
WKH GLIIHUHQFH LQ SXOVDWLRQ XQGHU WKH VHYHUDO FRQGLWLRQV � 1R �

, VKRZV WKH FRQGLWLRQ RI WKH KHDUW EHIRUH VPRNLQJ � 1R � ,,



LV GXULQJ VPRNLQJ � 1R� ,,, LV WZHQW\ PLQXWHV DIWHU VPRNLQJ �
'RHV WKLV ORRN DV WKRXJK WKH XVH RI FLJDUHWWHV GLG QRW DIIHFW
WKH KHDUW "

&LJDUHWWHV  'ULQN  2SLXP

7KH UHODWLRQ RI WREDFFR � HVSHFLDOO\ LQ WKH IRUP RI FLJDUHWWHV �
DQG DOFRKRO DQG RSLXP LV D YHU\ FORVH RQH� GHFODUHV 'U� &KDUOHV
% � 7RZQV� RI 1HZ <RUN � LQ DQ DUWLFOH LQ WKH &HQWXU\ 0DJD]LQH�
ૺ )RU \HDUV , KDYH EHHQ GHDOLQJ ZLWK DOFRKROLVP DQG PRUSKLQ
LVP � KDYH JRQH LQWR WKHLU HYHU\ SKDVH DQG DVSHFW � KDYH NHSW
FDUHIXO DQG PLQXWH GHWDLOV RI EHWZHHQ VL

[ DQG VHYHQ WKRXVDQG
FDVHV � DQG , KDYH QHYHU VHHQ D FDVH � H[FHSW RFFDVLRQDOO\ ZLWK
ZRPHQ � ZKLFK GLG QRW KDYH D KLVWRU\ RI H[FHVVLYH WREDFFR �

$ ER\ DOZD\V VWDUWV VPRNLQJ EHIRUH KH VWDUWV GULQNLQJ � ,I

KH LV GLVSRVHG WR GULQN � WKDW GLVSRVLWLRQ ZLOO EH LQFUHDVHG E\

VPRNLQJ � EHFDXVH WKH DFWLRQ RI WREDFFR PDNHV LW QRUPDO IRU
KLP WR IHHO WKH QHHG RI VWLPXODWLRQ � +H LV OLNHO\ WR JR WR

DOFRKRO WR VRRWKH WKH PXVFXODU XQUHVW � WR EOXQW WKH LUULWDWLRQ

KH KDV UHFHLYHG IURP WREDFFR � )URP DOFRKRO KH JRHV WR PRU
SKLQH IRU WKH VDPH UHDVRQ � 7KH QHUYRXV FRQGLWLRQ GXH WR
H[FHVVLYH GULQNLQJ LV DOOD\HG E\ PRUSKLQH � MXVW DV WKH QHUYRXV
FRQGLWLRQ GXH WR H[FHVVLYH VPRNLQJ LV DOOD\HG E\ DOFRKRO �
0RUSKLQH LV WKH OHJLWLPDWH FRQVHTXHQFH RI DOFRKRO � DQG DOFRKRO

LV WKH OHJLWLPDWH FRQVHTXHQFH RI WREDFFR � &LJDUHWWHV � GULQN �

RSLXP � LV WKH ORJLFDO DQG UHJXODU VHULHV �ૻ

:KDW 0LNH 'RQRYDQ 6D\V

0LNH 'RQRYDQ KDV EHHQ D IDPLOLDU ILJXUH LQ DWKOHWLFV DO
O

KLV OLIH � )RU WKLUW\ \HDUV KH KDV EHHQ DWKOHWLF GLUHFWRU RI WKH
1HZ <RUN $WKOHWLF &OXE � +LV ZRUN KDV EURXJKW KLP LQ

WRXFK ZLWK DOO FODVVHV RI PHQ DQG ER\V XQGHU WKH PRVW WU\LQJ
FRQGLWLRQV � +LV ZRUG LV ODZ ZLWK WKRVH ZKR NQRZ KLP � $QG
ZKHQ LW FRPHV WR VPRNLQJ KH VSHDNV RXW ZLWK FKDUDFWHULVWLF
GLUHFWQHVV � /LVWHQ WR WKLV �

��



ૺ $Q\ ER\ ZKR VPRNHV FDQ QHYHU KRSH WR VXFFHHG LQ DQ\ OLQH
RI HQGHDYRU� DV VPRNLQJ ZHDNHQV WKH KHDUW DQG OXQJV� DQG
UXLQV WKH VWRPDFK DQG DIIHFWV WKH HQWLUH QHUYRXV V\VWHP � ,I
D ER\ RU \RXQJ PDQ H[SHFWV WR DPRXQW WR DQ\WKLQJ LQ DWKOHW
LFV KH PXVW OHW VPRNLQJ DQG DO

O

NLQGV RI OLTXRU DORQH � 7KH\
DUH UDQN SRLVRQ WR KL

V

DWKOHWLF DPELWLRQV � �

:RUVW RI 7REDFFR LV LQ &LJDUHWWHV
6D\V WKH 0HGLFDO :RUOG � VSHDNLQJ HGLWRULDOO\ RI FLJDUHWWHV �

ૺ 7KH ZRUVW RI WREDFFR LV IRXQG LQ FLJDUHWWHV � 7KH IHDWXUH

RI WKHLU XVH ZKLFK PDNHV WKHP PRVW GDQJHURXV � DQG ZKLFK LV

VR VXEWO\ HQVODYLQJ DQG GHPRUDOL]LQJ � LV WKH SUDFWLFDOO\ XQL
YHUVDO KDELW RI LQKDODWLRQ RI WKH VPRNH � 7KLV EULQJV LW LQWR
FRQWDFW ZLWK PDQ\ VTXDUH IHHW RI YDVFXODU WLVVXHV LQ WKHPRXWK �

WKURDW � EURQFKLDO WXEHV DQG DLU FHOOV LQ WKH OXQJV � ZKLFK DOPRVW
LQVWDQWO\ DEVRUE WKH SRLVRQV IURP WKH IXPHV DQG QHDUO\ DV

TXLFNO\ LQIXVH WKHP LQWR WKH FLUFXODWLRQ � ,Q \RXQJ ER\V WKH
HIIHFWV RI FLJDUHWWH VPRNLQJ DUH TXLFNO\ QRWLFHDEOH DQG VRRQ
EHFRPH DODUPLQJ � ,I WKH KDELW LV QRW FKHFNHG � VDOORZ VNLQ �

VXQNHQ H\HV � ORVV RI DSSHWLWH � VWDLQHG ILQJHUV � OLVWOHVVQHVV DQG
ORVV RI PHPRU\ � RI DSSOLFDWLRQ RU FRQFHQWUDWLRQ RI WKH PLQG �

VKRUWQHVV RI EUHDWK � QHUYRXVQHVV � SDOSLWDWLRQ RI WKH KHDUW �

LQVRPQLD � JLGGLQHVV � LUULWDEOH WKURDW � LPSDLUHG GLJHVWLRQ �

PDOQXWULWLRQ � DQG LQ PDQ\ RI WKH FDVHV LPSDLUHG RU SHUPDQHQW
ORVV RI YLVLRQ UHVXOWV � 8QTXHVWLRQDEO\ � LQ WKH IDFH RI WKH IDFWV �

LW LV WKH SODLQ GXW\ RI HYHU\ SUDFWLWLRQHU RI PHGLFLQH QRW RQO\

WR RSSRVH ZLWK DOO WKH YLJRU DW KLV KDQG WKH XVH RI WKH FLJDUHWWH
DPRQJ WKH ER\V RI KLV FOLHQWHOH � EXW DOVR WR GR DOO LQ KLV SRZHU

WR HQIRUFH WKH ODZV DJDLQVW WKHLU VDOH WR PLQRUV �ૻ

+RZ $ERXW 7KLV ([SHULPHQW
0UV � 7 � ( � 3DWWHUVRQ � RI *ULIILQ � *HRUJLD � SUHVLGHQW RI WKH

*HRUJLD :RPDQ 
 V &KULVWLDQ 7HPSHUDQFH 8QLRQ � DQG D ZRPDQ

RI H[FHSWLRQDO PHQWDO DWWDLQPHQWV � WDNHV LVVXH ZLWK 0U� +LOO �
SUHVLGHQW RI WKH $PHULFDQ 7REDFFR &RPSDQ\ � UHJDUGLQJ WKH
KDUPIXOQHVV RI FLJDUHWWH VPRNLQJ � 6D\V 0UV � 3DWWHUVRQ �

� , KDYH KHDUG DPDWHXU FKHPLVWV VD\ � � , KDYH LQYHVWLJDWHG
DQG ILQG WKDW FLJDUHWWH SDSHUV FRQWDLQ QR SRLVRQ � 
 :H DUH
WROG WKDW WKH\ GR FRQWDLQ OLPH � OHDG DQG DUVHQLF � D VROXWLRQ
XVHG WR WRXJKHQ WKH SDSHU �

� 6HYHUDO \HDUV DJR , VWHSSHG LQWR D JURFHU\ VWRUH DQG DVNHG

WR EX\ D SDFNDJH RI FLJDUHWWH SDSHUV � VXFK DV ZHUH JLYHQ DZD\

DW WKDW WLPH ZLWK 'XUKDP VPRNLQJ WREDFFR � , WRRN WZR
VPDOO ERWWOHV � HDFK KROGLQJ DERXW WKUHH WDEOHVSRRQIXOV RI ZDWHU �

,Q RQH , SODFHG �� RI WKHVH FLJDUHWWH SDSHUV � DQG LQ WKH RWKHU

DQ HTXDO WKLFNQHVV RI OHDYHV RI WLVVXH SDSHU IURP EHWZHHQ YLVLW
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LQJ FDUGV � IRU WKH WLVVXH SDSHUV ZHUH PXFK WKLQQHU DQG LW WRRN
D ODUJHU QXPEHU RI OHDYHV�
, IRXQG WKDW D IHZ GURSV RI WKH ZDWHU IURP WKH ERWWOH FRQ

WDLQLQJ WKH FLJDUHWWH SDSHU ZRXOG NLOO D PRXVH TXLFNHU WKDQ
\RX FRXOG VD\ 
-DFN 5RELQVRQ �
 DQG D WHDVSRRQIXO RI WKH
ZDWHU IURP WKH RWKHU SDSHUV VHHPHG WR FDXVH D PRXVH WR VXIIHU
QR LQFRQYHQLHQFH �

ૺ , KDYH NLOOHG GR]HQV RI PLFH ZLWK WKLV ZDWHU DQG WKHUH DUH
RWKHUV ZKR KDYH WULHG WKH H[SHULPHQW ZLWK WKH VDPH VXFFHVV�
:LOO 0U� +LOO SOHDVH WHOO PH ZKDW PDGH WKH GLIIHUHQFH LQ WKH
VDPH ZDWHU � LQ WKH VDPH NLQG RI ERWWOHV � H[FHSW WKH SDSHUV
WKDW ZHUH SODFHG LQ WKH ERWWOH " ૻ

:KDW D 1RWHG 6SRUW:ULWHU 7KLQNV
*UDQWODQG 5LFH LV D ZULWHU RI UHFRJQL]HG DXWKRULW\ RQ DOO

VSRUWV� +H KDV EHHQ VSRUWLQJ HGLWRU RI VRPH RI WKH ODUJHVW
QHZVSDSHUV LQ WKH FRXQWU\ � DQG LV DQ DWKOHWH RI UHQRZQ � +H
VKRXOG NQRZ ZKDW KH LV WDONLQJ DERXW� $QG KHUH DUH KLV
YLHZV �
ૺ )RU WKH ODVW HLJKWHHQ \HDUV , KDYH EHHQ HLWKHU SOD\LQJ RU

FRYHULQJ IRU QHZVSDSHUV DOO GLIIHUHQW IRUPV RI VSRUWV DQG FRP
SHWLWLRQ � ,Q WKLV ZD\ P\ REVHUYDWLRQ KDV EHHQ IURP FORVH
UDQJH � FORVH HQRXJK WR GHYHORS IDFWV DQG QRW PHUH WKHRULHV �

ૺ 6PRNLQJ E\ WKH \RXQJ EULQJV D GRXEOH EXUGHQ WR FDUU\
D EXUGHQ LQ ERWK D SK\VLFDO DQG D PHQWDO ZD\� , KDYH
QRWLFHG WKDW WKRVH ZKR GR QRW VPRNH� ZKR NHHS LQ FOHDQ LI
QRW H[DFWO\ VWULFW WUDLQLQJ � KDYH IDUPRUH HQHUJ\ � PXFK JUHDWHU
VWDPLQD � PXFK EHWWHU FRQWURO RI WKHLU QHUYHV� DQG WKH\ DOVR
DSSHDU WR GHYHORS D PXFK NHHQHU NQDFN DW SLFNLQJ XS D JDPH�

� ,Q DGGLWLRQ WR WKLV , KDYH IRXQG WKDW WKH\ WKLQN TXLFNHU
DQG EHWWHU � 8QGHU �� \HDUV RI DJH WKH\ DUH GHYHORSLQJ ERWK
SK\VLFDOO\ DQG PHQWDOO\ � DQG LI WKLV GHYHORSPHQW LV KDPSHUHG
E\ VPRNLQJ WKH ORVV FDQ KDUGO\ EH PDGH XS ODWHU RQ�
7KH \RXQJ LQ VSRUW PDNH XS IRU WKHLU ODFN RI H[SHULHQFH E\

QHUYRXV HQHUJ\ DQG YLWDOLW\ � 6PRNLQJ FXWV LQ KHDYLO\ XSRQ
ERWK � ZHDULQJ DZD\ WKH UHVHUYH IRUFH ZKLFK \RXWK QHHGV� $
FLJDUHWWH VPRNHU ZRXOG KDYH EXW OLWWOH FKDQFH LQ DQ\ UHG
EORRGHG FRPSHWLWLRQ DJDLQVW RQH ZKR VWXFN WR WUDLQLQJ � +H
ZRXOG KDYH QHLWKHU WKH VSHHG IRU WKH VKRUW VSULQW QRU WKH
VWDPLQD IRU WKH ORQJ UDFH� ,I , DP ZURQJ LQ WKLV WKH VWDWLVWLFV
RI �� \HDUV DUH ZURQJ� DQG UHFRUGV DQG UHVXOWV PHDQ QRWKLQJ ��

7REDFFR .LOOHG D &DW
'U� 'DYLG 3DXOVRQ � SUHVLGHQW RI WKH $QWL�&LJDUHWWH /HDJXH

RI $PHULFD � WHOOV RI DQ H[SHULPHQW KH FRQGXFWHG ZKHQ D VWX
��



GHQW DW %HOOHYXH +RVSLWDO 0HGLFDO 6FKRRO � LQ 1HZ <RUN � WKDW
LPSUHVVHG XSRQ KLV PLQG WKH IDFW WKDW QLFRWLQH LV D GHDGO\
SRLVRQ � $ ODUJH� KHDOWK\ FDW ZKLFK PDGH QLJKW KLGHRXV IRU
HYHU\ERG\ LQ WKH QHLJKERUKRRG ZDV WKH YLFWLP � +HUH LV WKH
LQFLGHQW LQ WKH GRFWRU 
V RZQ ZRUGV �
� , VRDNHG HQRXJK WREDFFR WR PDNH DQ RUGLQDU\ FLJDUHWWH LQ

ZDWHU � 7KHQ , LQMHFWHG XQGHU WKH FDW
V VNLQ D K\SRGHUPLF
V\ULQJH IXOO RI WKLV WREDFFR MXLFH � ,Q D IHZ PLQXWHV WKH FDW
EHJDQ WR TXLYHU � WKHQ WUHPEOH � WKHQ LW KDG FUDPSV� DQG LQ OHVV
WKDQ WZHQW\ PLQXWHV LW GLHG LQ YLROHQW FRQYXOVLRQV � 7KH SRLVRQ
GHVWUR\HG WKH QLQH OLYHV D FDW LV SRSXODUO\ VXSSRVHG WR SRVVHVV �

ૺ , WDNH QR SULGH LQ UHODWLQJ WKLV H[SHULPHQW � IRU , NQHZ D
VKRUWHU DV ZHOO DV D PRUH PHUFLIXO ZD\ RI HQGLQJ WKDW FDW 
 V
OLIH � EXW ZKDW GLVWUHVVHV PH QRZ LV WKH IDFW WKDW WKRXVDQGV RI
ER\V DUH UHSHDWLQJ WKDW H[SHULPHQW XSRQ WKHPVHOYHV ZLWK DV
FHUWDLQ WKRXJK OHVV LPPHGLDWH UHVXOWV � DQG RQO\ D IHZ SHRSOH
VHHP WR EH FRQFHUQHG RYHU ZKDW LV WDNLQJ SODFH ULJKW EHIRUH
WKHLU H\HV��

$QG 7KLV LV IURP WKH /RQGRQ /DQFHW
7KH /RQGRQ /DQFHW� SHUKDSV WKH IRUHPRVW PHGLFDO SXEOLFD

WLRQ LQ WKH ZRUOG � PDGH DQ H[KDXVWLYH H[DPLQDWLRQ RI FLJD
UHWWHV VRPH WZR \HDUV DJR � 3RUWLRQV RI LWV ILQGLQJ ZHUH JLYHQ
ZLGH SXEOLFLW\ E\ WREDFFR LQWHUHVWV � SDUWLFXODUO\ WKDW VHFWLRQ
LQ ZKLFK GRXEW ZDV H[SUHVVHG DV WR WKH TXDQWLW\ RI QLFRWLQH
IRXQG LQ D FLJDUHWWH H[HUWLQJ D KDUPIXO LQIOXHQFH � +HUH LV DQ
H[FHUSW IURP WKDW UHSRUW � XQGHU GDWH $SULO ��� ���� � ZKLFK
ZDV QRW JLYHQ VXFK ZLGH SXEOLFLW\ E\ WKHVH VDPHPHQ �
� 7R DOGHK\GHV WKH SRLVRQRXV HIIHFWV RI FUXGH � LPPDWXUH

ZKLVN\ DUH DVFULEHG � DOWKRXJK WKH\ RFFXU LQ UHODWLYHO\ VPDOO
TXDQWLWLHV �EXW WKH IXUIXUDO FRQWDLQHG LQ WKH VPRNH RI RQO\ RQH
9LUJLQLDQ FLJDUHWWHPD\ DPRXQW� DFFRUGLQJ WR RXU H[SHULPHQWV �
WR DV PXFK DV LV SUHVHQW LQ D FRXSOH RI IOXLG RXQFHV RI ZKLVN\ �
7KH SUHVHQFH DW DQ\ UDWH RI DOGHK\GHV LQ WKH VPRNH RI WKH
9LUJLQLDQ FLJDUHWWH � ZKLFK LV VR RIWHQ VPRNHG WR H[FHVV � DFFRP
SDQLHG DW WKH VDPH WLPH E\ DQ DOPRVW LQVLJQLILFDQW DPRXQW RI
QLFRWLQH� JLYHV PDWHULDO IRU UHIOHFWLRQ ZKHQ DSSURDFKLQJ WKH
EURDG TXHVWLRQ RI HYLOV RI WKH FLJDUHWWH KDELW � )XUIXUDO� WKH
SULQFLSDO DOGHK\GH � ZKLFK ZH KDYH IRXQG SUHVHQW LQ PDUNHG
TXDQWLWLHV LQ WKH FLJDUHWWH VPRNH RI D YHU\ SRSXODU WREDFFR �
LV VWDWHG WR EH DERXW ILIW\ WLPHV DV SRLVRQRXV DV RUGLQDU\
DOFRKRO� DQG VPDOO GRVHV FDXVH V\PSWRPV RI WUDQVLHQW LUULWD
WLRQ� VXFK DV DWD[LD � WUHPRUV DQG WZLWFKLQJ �
 ZKLOH LQ DGHTXDWH
TXDQWLWLHV IXUIXUDO 
JLYHV ULVH WR HSLOHSWLIRUP FRQYXOVLRQV � JHQ
HUDO PXVFXODU SDUDO\VLV � HQGLQJ LQ SDUDO\VLV RI WKH UHVSLUDWRU\
PXVFOHV �
 $JDLQ � 
RQH RI WKH FRPPRQHVW HIIHFWV RI RYHU LQGXO
JHQFH LQ WREDFFR LV D FKURQLF LQIODPPDWLRQ RI WKH WKURDW DQG



XSSHU SDUWV RI WKH UHVSLUDWRU\ SDVVDJHV � OHDGLQJ WR KRDUVHQHVV
DQG H[FHVVLYH VHFUHWLRQV RI WKH PXFRXV JODQGV � 7KLV LV H[SODLQHG
E\ WKH FRQVWDQW DSSOLFDWLRQ WR WKH WKURDW RI DQ LUULWDQW DONDOLQH
YDSRU � DQG LV SUREDEO\ QRW GXH WR WKH VSHFLILF DFWLRQ RI WKH
QLFRWLQH��

&RQQLH 0DFN 6SHDNV

7KH ER\ ZKR GRHV QRW NQRZ RI &RQQLH 0DFN LV QRW RO
G

HQRXJK WR UHDG WKH QHZVSDSHUV DQG WDNH DQ LQWHUHVW LQ EDVHEDOO �

$V OHDGHU RI WKH 3KLODGHOSKLD $WKOHWLFV � &RQQLH 0DFN WDNHV
UDQN DV RQH RI WKH JUHDWHVW JHQHUDOV EDVHEDOO KDV HYHU NQRZQ �

+H UHDGV PHQ DQG ER\V DV DQ RUGLQDU\ SHUVRQ UHDGV D ERRN �

+H FRQWULEXWHV WR WKH 6FLHQWLILF 7HPSHUDQFH -RXUQDO WKLV
FKDUDFWHULVWLFDOO\ FOHDU VWDWHPHQW �

� ,W LV P\ FDQGLG RSLQLRQ � DQG , KDYH ZDWFKHG YHU\ FORVHO\
WKH ODVW WZHOYH \HDUV RU PRUH � WKDW ER\V DW WKH DJH RI WHQ WR

ILIWHHQ ZKR KDYH FRQWLQXHG VPRNLQJ FLJDUHWWHV GR QRW DV D UXOH
DPRXQW WR DQ\WKLQJ � 7KH\ DUH XQILWWHG LQ HYHU\ ZD\ IRU DQ\
NLQG RI ZRUN ZKHUH EUDLQV DUH QHHGHG � 1R ER\ RU PDQ FDQ
H[SHFW WR VXFFHHG LQ WKLV ZRUOG WR D KLJK SRVLWLRQ DQG FRQWLQXH
WKH XVH RI FLJDUHWWHV �ૻ

&LJDUHWWH LV RQH RI:RUVW +DELWV
+RQ � %HQMDPLQ % � /LQGVD\ LV MXGJH RI WKH -XYHQLOH &RXUW

LQ 'HQYHU � &RORUDGR � ZKHUH DUH KDQGOHG WKH FDVHV RI ER\V DQG
JLUOV ZKR KDYH JRQH ZURQJ � +H LV RIWHQ UHIHUUHG WR DV ૺ WKH
JROGHQ UXOH MXGJH ૻ EHFDXVH RI KL

V

NLQGQHVV � DQG WKH GHHS
LQWHUHVW KH WDNHV LQ ER\V DQG JLUOV � ,Q WHOOLQJ ૺ :KDW , +DYH
6HHQ RI &LJDUHWWHV �ૻ -XGJH /LQGVD\ VD\V LQ SDUW �

ૺ 2QH RI WKH YHU\ ZRUVW KDELWV RI ER\KRRG LV WKH FLJDUHWWH
KDELW � 7KLV KDV ORQJ EHHQ UHFRJQL]HG E\ DO

O

WKH MXGJHV RI WKH
FRXUWV ZKR GHDO ZLWK \RXQJ FULPLQDOV � DQG HVSHFLDOO\ E\ MXGJHV

RI SROLFH FRXUWV � EHIRUH ZKRP SDVV WKRXVDQGV RIPHQ HYHU\ \HDU
ZKR DUH DGGLFWHG WR LQWHPSHUDWH KDELWV � 7KHVH MXGJHV NQRZ
WKDW LQ QHDUO\ HYHU\ FDVH WKH GUXQNHQ VRWV ZKR DSSHDU EHIRUH
WKHP � D GLVJUDFH WR WKHLU SDUHQWV � WKHPVHOYHV DQG WKH VWDWH �

EHJDQ DV ER\V VPRNLQJ FLJDUHWWHV � 2QH EDG KDELW OHG WR

DQRWKHU � 7KH QLFRWLQH DQG SRLVRQ LQ WKH FLJDUHWWH FUHDWHG DQ

DSSHWLWH IRU DOFRKROLF GULQN � 7KH FLJDUHWWH KDELW QRW RQO\ KDG

D JULS XSRQ WKHP LQ ER\KRRG � EXW LW LQYLWHG DO
O

WKH RWKHU
GHPRQV RI KDELW WR FRPH LQ DQG DGG WR WKH GHJUDGDWLRQ WKDW WKH
FLJDUHWWH EHJDQ �ૻ

+XGVRQ 0D[LP RQ WKH &LJDUHWWH

+XGVRQ 0D[LP KDV ZRQ ZRUOG UHQRZQ DV WKH LQYHQWRU RI

KLJK H[SORVLYHV IRU XVH LQ EDWWOHVKLS JXQV DQG WRUSHGRHV DQG IRU
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IR
RW RI 7R
P GHYHULS

ZKLFK
KHDG

YDULRXV RWKHU SXUSRVHV � +H FRPHV RXW VTXDUHO\ DJDLQVW WKH
FLJDUHWWH LQ WKLV IDVKLRQ �

ૺ 7KH ZUHDWK RI FLJDUHWWH VPRNH ZKLFK FXUOV DERXW WKH KHDG

RI WKH JURZLQJ ODG KROGV KLV EUDLQ LQ DQ LURQ JULS ZKLFK SUH
YHQWV LW IURP JURZLQJ DQG KLV PLQG IURP GHYHORSLQJ MXVW DV
VXUHO\ DV WKH LURQ VKRH GRHV WKH IRRW RI WKH &KLQHVH JLUO �

ૺ ,Q WKH WHUULEOH VWUXJJOH IRU VXUYLYDO DJDLQVW WKH GHDGO\
FLJDUHWWH VPRNH GHYHORSPHQW DQG JURZWK DUH VDFULILFHG E\

QDWXUH � ZKLFK LQ WKH ILJKW IRU YHU\ OLIH LWVHOI PXVW \LHOG XS HYHU\
YLWDO OX[XU\ VXFK DV KHDOWK\ ERG\ JURZWK DQG JURZWK RI EUDLQ
DQG PLQG �

� ,I DO
O ER\V FRXOG EH PDGH WR NQRZ WKDW ZLWK HYHU\ EUHDWK

RI FLJDUHWWH VPRNH WKH\ LQKDOH LPEHFLOLW\ DQG H[KDOH PDQ
KRRG � WKDW WKH\ DUH WDSSLQJ WKHLU DUWHULHV DV VXUHO\ DQG OHWWLQJ
WKHLU OLIH 
 V EORRG RXW DV WUXO\ DV WKRXJK WKHLU YHLQV DQG DUWHULHV
ZHUH VHYHUHG � DQG WKDW WKH FLJDUHWWH LV D PDNHU RI LQYDOLGV �

FULPLQDOV DQG IRROV  QRW PHQ  LW RXJKW WR GHWHU WKHP VRPH �

7KH \HOORZ ILQJHU VWDLQ LV DQ HPEOHP RI GHHSHU GHJUDGDWLRQ DQG
HQVODYHPHQW WKDQ WKH EDOO DQG FKDLQ �ૻ

0DNHV %R\V 6RXOOHVV

ૺ 6HYHUDO RIP\ \RXQJ DFTXDLQWDQFHV DUH LQ WKHLU JUDYHV ZKR
JDYH SURPLVH RI PDNLQJ KDSS\ DQG XVHIXO FLWL]HQV �ૻ GHFODUHV
/XWKHU %XUEDQN WKH ZL]DUG RI WKH SODQW DQG YHJHWDEOH NLQJ
GRP � ZKRVH H[SHULPHQWV KDYH FDXVHG WKH FLYLOL]HG ZRUOG WR

ZRQGHU � � DQG WKHUH LV QR TXHVWLRQ ZKDWHYHU WKDW FLJDUHWWHV
DORQH ZHUH WKH FDXVH RI WKHLU GHVWUXFWLRQ � 1R ER\ OLYLQJ ZRXOG
FRPPHQFH WKH XVH RI FLJDUHWWHV LI KH NQHZ ZKDW D XVHOHVV �

VRXOOHVV � ZRUWKOHVV WKLQJ WKH\ ZRXOG PDNH RI KLP �ૻ
:DQW &LJDUHWWHV 0RUH 7KDQ /LTXRU

$W 'ZLJKW � ,OOLQRLV � LV ORFDWHG WKH .HHOH\ ,QVWLWXWH � ZKHUH
PHQ IURP DOO SDUWV RI WKH FRXQWU\ DUH VHQW WR EH FXUHG RI GUXJ
DQG OLTXRU DQG WREDFFR KDELWV � 'U � &KDUOHV / � +DPLOWRQ LV
VXSHULQWHQGHQW RI WKH .HHOH\ ,QVWLWXWH � DQG NQRZV ZKDW LV

JRLQJ RQ WKHUH DW DO
O

WLPHV � +H LV LQ FORVH WRXFK ZLWK HYHU\
FDVH � :KDW GRHV KH VD\ "

ૺ 2XU H[SHULHQFH KHUH DW 'ZLJKW � ZKHUH PDQ\ KXQGUHGV RI

FLJDUHWWH FDVHV KDYH EHHQ WUHDWHG � LV WKDW SHUVRQV DSSO\LQJ
IRU WUHDWPHQW IRU ERWK OLTXRU DQG FLJDUHWWHV GUHDG JLYLQJ XS

WKHLU FLJDUHWWHV PRUH WKDQ WKH\ GR WKH OLTXRU � 0RUHRYHU � WKRVH
ZKR UHWXUQ WR WKH XVH RI FLJDUHWWHV LQ DIWHU OLIH DUH DOPRVW FHU
WDLQ WR UHVXPH WKH XVH RI OLTXRU WR DOOD\ WKH LUULWDELOLW\ RQ WKH
QHUYRXV V\VWHP SURGXFHG E\ WREDFFR VPRNH LQKDODWLRQ �ૻ

�(1' 2
)
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7KH &DVH
$JDLQVW WKH /LWWOH
:KLWH 6ODYHU

9ROXPH ,,



(YHU\ GD\ , DP PRUH VXUH RI WKH PLV
WDNH PDGH E\ JRRG SHRSOH XQLYHUVDOO\ LQ
WU\LQJ WR SXOO IDOOHQ SHRSOH XS LQVWHDG RI
NHHSLQJ WKH \HW VDIH RQHV IURP WXPEOLQJ
DIWHU WKHP � DQG LQ DOZD\V VSHQGLQJ WKHLU
SDLQV RQ WKH ZRUVW LQVWHDG RI WKH EHVW
PDWHULDO� � 5XVNLQ �
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:KHQ , ILUVW PDGH SXEOLF WKH OHWWHU VHQW PH E\0U� 7KRPDV $ � (GLVRQ � WKH ZRUOG 
V JUHDWHVW HOHF

WULFDO JHQLXV � LQ UHVSRQVH WR P\ UHTXHVW IRU DQ H[SUHV
VLRQ RQ WKH KDUPIXO HIIHFWV RI FLJDUHWWH VPRNLQJ E\
ER\V�0U� 3HUFLYDO ,� +LOO � SUHVLGHQW RI WKH $PHULFDQ
7REDFFR &RPSDQ\ � GHQLHG WKH WUXWK RI 0U� (GLVRQ 
V
ILQGLQJV �
0U� (GLVRQ � D IDFVLPLOH RI ZKRVH OHWWHU ZDV SXE
OLVKHG LQ WKH SUHFHGLQJ YROXPH� VDLG �

ૺ 7KH LQMXULRXV DJHQW LQ FLJDUHWWHV FRPHV SULQ
FLSDOO\ IURP WKH EXUQLQJ SDSHU ZUDSSHU � 7KH VXE
VWDQFH WKHUHE\ IRUPHG LV FDOOHG 
DFUROHLQ � ,W KDV D

YLROHQW DFWLRQ RQ WKH QHUYH FHQWHUV � SURGXFLQJ GHJHQ
HUDWLRQ RI WKH FHOOV RI WKH EUDLQ � ZKLFK LV TXLWH UDSLG
DPRQJ ER\V� 8QOLNH PRVW QDUFRWLFV� WKLV GHJHQHUD
WLRQ LV SHUPDQHQW DQG XQFRQWUROODEOH � , HPSOR\ QR
SHUVRQ ZKR VPRNHV FLJDUHWWHV �ૻ
$PRQJ RWKHU VWDWHPHQWV PDGH E\ 0U� +LOO LQ KLV

OHWWHU WR 0U� (GLVRQ DQG P\VHOI � ZKLFK ZDV VHQW
DOO RYHU WKH FRXQWU\ � ZDV WKLV �

ૺ $VLGH IURP WKH RYHUZKHOPLQJ ZHLJKW RI VFLHQWLILF
WHVWLPRQ\ � FRPPRQ VHQVH ZLOO FRQYLQFH DQ\ UHDVRQ
DEOH PDQ WKDW WKH FLJDUHWWH LV QRW LQMXULRXV �

ૺ 7KH LQFUHDVH RI FLJDUHWWH VPRNLQJ LQ WKH 8QLWHG
6WDWHV LQ UHFHQW \HDUV LV VLJQLILFDQW� 7KLV WUHPHQGRXV
SRSXODULW\ � ZKLFK LV JURZLQJ DOO WKH WLPH� LV SRVVLEOH
RQO\ EHFDXVH PLOOLRQV RI $PHULFDQ PHQ KDYH FRQ
YLQFHG WKHPVHOYHV WKDW FLJDUHWWHV DUH JRRG IRU
WKHP �ૻ

, ZDQW \RX WR QRWLFH KRZ 0U� +LOO VSHDNV RI
$PHULFDQ PHQ LQ KLV GHIHQVH RI WKH FLJDUHWWH � ,Q
WKH LQWHUYLHZ , DXWKRUL]HG DV DQ DFFRPSDQLPHQW WR
0U� (GLVRQ 
V OHWWHU ,PDGH LW SODLQ WKDW PHQ GLG QRW
HQWHU LQWR RXU GLVFXVVLRQ RI WKH VXEMHFW � WKDW , ZDV
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7KRPDV
 1RW $ /,9( :,5(

� 7KRPDVLQ ૺ 'HWURLW1HZV�



LQWHUHVWHG LQ WKH ER\V RI $PHULFD  ZKR DUH JRLQJ WR

EH WKH PHQ RI WR �PRUURZ  DQG WKHLU ZHOIDUH � 7R
TXRWH WKDW LQWHUYLHZ �

� , GR QRW IHHO FDOOHG XSRQ WR WU\ WR UHIRUP DQ\
SHUVRQ RYHU WZHQW\ �ILYH \HDUV RI DJH EHFDXVH E\
WKDW WLPH WKH KDELW KDV EHHQ IRUPHG � 7KHQ LW LV
RQO\ D TXHVWLRQ RI WKH VWUHQJWK RI ZLOO RU PLQG RI
WKH VPRNHU ZKLFK ZLOO HQDEOH KLP WR VWRS � +H NQRZV
WKH LQMXULRXV HIIHFWV DQG FRQWUROV KLV RZQ GHVWLQ\�
� :LWK WKH ER\V LW LV D GLIIHUHQW PDWWHU � 0RVW

ER\V DUH WROG WR UHIUDLQ IURP PDQ\ WKLQJV� 6HOGRP
DUH WKH\ JLYHQ D UHDVRQ � %R\V PXVW EH HGXFDWHG VR
WKH\ ZLOO NQRZ ZK\ FLJDUHWWHV DUH EDG IRU WKHP �

� ,I \RX ZLOO VWXG\ WKH KLVWRU\ RI DOPRVW DQ\
FULPLQDO \RX ZLOO ILQG WKDW KH LV DQ LQYHWHUDWH FLJD
UHWWH VPRNHU � %R\V� WKURXJK FLJDUHWWHV � WUDLQ ZLWK
EDG FRPSDQ\ � 7KH\ JR ZLWK RWKHU VPRNHUV WR WKH
SRROURRPV DQG VDORRQV � 7KH FLJDUHWWH GUDJV WKHP
GRZQ � +HQFH LI ZH FDQ HGXFDWH WKHP WR WKH GDQJHUV
RI VPRNLQJ ZH ZLOO SHUIRUP D VHUYLFH �ૻ
5HSO\LQJ WR 0U� +LOO 
V GHIHQVH �0U� ( � * � /LHEROG �

P\ VHFUHWDU\ � FDOOHG DWWHQWLRQ WR UHSRUWV IURP
FROOHJHV DQG RWKHU HGXFDWLRQDO LQVWLWXWLRQV VKRZLQJ
WKDW \RXQJ PHQ DGGLFWHG WR WKH FLJDUHWWH KDELW
VHOGRP � LI HYHU� OHDG LQ WKHLU VWXGLHV � WKDW RQH RI WKH
PDJLVWUDWHV LQ 0U� +LOO
 V RZQ FLW\ � 1HZ <RUN � VWDWHG
WKDW �� SHU FHQW RI WKH ER\V EHWZHHQ WKH DJHV RI ��

DQG �� ZKR FRPH EHIRUH KLP FKDUJHG ZLWK FULPH
KDYH WKHLU ILQJHUV GLVILJXUHG E\ FLJDUHWWH VWDLQV� DQG
FKDOOHQJHG 0U� +LOO WR SRLQW RXW ZKDW EHQHILFLDO
UHVXOW KDV HYHU EHHQ H[SHULHQFHG E\ DQ\RQH WKURXJK
LQGXOJHQFH LQ WKLV KDELW �
7R GDWH QR SURRI KDV EHHQ IRUWKFRPLQJ �
6R PXFK IRU WKH PRUDO VLGH RI WKH TXHVWLRQ � /HW

XV SDVV WKDW E\ IRU WKH WLPH EHLQJ � DQG FRQVLGHU
DQRWKHU DVSHFW RI WKH VXEMHFW � WKH HFRQRPLF � /HW
XV VHH ZKHWKHU \RX DV DQ DPELWLRXV $PHULFDQ ER\
FDQ DIIRUG WR UXLQ \RXU SURVSHFWV E\ GRLQJ WKRVH
WKLQJV ZKLFK DUH GLVDSSURYHG E\ HPSOR\HUV JHQHUDOO\ �



DQG ZKLFK LQ PDQ\ � PDQ\ FDVHV PXVW SXW \RX RXW
RI WKH UXQQLQJ HQWLUHO\ �
,I ૺPLOOLRQV RI $PHULFDQ PHQ KDYH FRQYLQFHG WKHP

VHOYHV WKDW FLJDUHWWHV DUH JRRG IRU WKHP ૻ WKH\ KDYH
QRW VXFFHHGHG LQ FRQYLQFLQJ WKHLU HPSOR\HUV RI WKLV
IDFW � DQG WKLV LV HVSHFLDOO\ WUXH DV UHJDUGV ER\V� ,
ZDQW \RX WR UHDG WKH H[SUHVVLRQV RI RSLQLRQ IURP
VRPH RI WKH ODUJH HPSOR\HUV RI WKH FRXQWU\ DV WKH\
DUH VHW IRUWK LQ WKH IROORZLQJ SDJHV � WR FRQVLGHU WKH
YLHZV RI RWKHUV ZKR KDYH YROXQWDULO\ VWDWHG WKH FDVH
DV LW DSSHDUV WR WKHP � , NQRZ WKDW \RX ZLOO WKHQ EH
LQ D SRVLWLRQ WR MXGJH IRU \RXUVHOI ZKHWKHU \RX FDQ
DIIRUG WR WDNH FKDQFHV RQ ORVLQJ HYHU\WKLQJ� DQG ,
DP ZLOOLQJ WR OHDYH WKH GHFLVLRQ LQ \RXU RZQ KDQGV�

+(15< )25'
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+HUH LV $Q $XWRPRELOH &RPSDQ\ 
V $WWLWXGH
127,&(

ૺ &LJDUHWWH VPRNLQJ LV DFTXLULQJ D KROG RQ D JUHDW PDQ\
ER\V LQ RXU FRPPXQLW\ � 7KH KDELW KDV JURZQ LQ WKH ODVW \HDU
RU WZR � 6LQFH LW LV VXFK D EDG SUDFWLFH DQG LV WDNLQJ VXFK D
KROG XSRQ VR PDQ\ SHRSOH � ZH WKLQN LW LV D GLVJUDFH IRU D JURZQ
PDQ WR VPRNH FLJDUHWWHV � EHFDXVH LW LV QRW RQO\ LQMXULRXV WR

KLV KHDOWK � EXW LW LV VXFK D EDG H[DPSOH WR WKH ER\V �
ૺ %R\V ZKR VPRNH FLJDUHWWHV ZH GR QRW FDUH WR NHHS LQ RXU

HPSOR\ � ,Q WKH IXWXUH ZH ZLOO QRW KLUH DQ\RQH ZKRP ZH
NQRZ WR EH DGGLFWHG WR WKLV KDELW � ,W LV RXU GHVLUH WR ZHHG LW
HQWLUHO\ RXW RI WKH IDFWRU\ MXVW DV VRRQ DV SUDFWLFDEOH � :H

ZLOO DVN HYHU\RQH LQ RXU IDFWRU\ ZKR VHHV WKH VHULRXVQHVV
RI WKLV KDELW WR XVH WKHLU LQIOXHQFH LQ KDYLQJ LW VWDPSHG RXW�

ૺ :HKDYH WZR REMHFWV LQ LQWHUHVWLQJ RXUVHOYHV LQ WKLV PDWWHU �
)LUVW� WR KHOS PHQ DQG ER\V� VHFRQG� ZH EHOLHYH WKDW PHQ ZKR
GR QRW VPRNH FLJDUHWWHV RU IUHTXHQW WKH VDORRQ FDQ PDNHEHWWHU
DXWRPRELOHV WKDQ WKRVH WKDW GR �

7KH IRUHJRLQJ QRWLFH ZDV SRVWHG FRQVSLFXRXVO\ E\ WKH

&DGLOODF 0RWRU &DU &RPSDQ\ WKURXJKRXW LWV ODUJH IDFWRULHV

DW 'HWURLW � 0LFK � &RPPHQWLQJ RQ WKLV DFWLRQ � WKH FRPSDQ\
VD\V IXUWKHU �

ૺ 6HYHUDO \HDUV DJR ZH EHJDQ D VRPHZKDW DFWLYH FDPSDLJQ
DJDLQVW WKLV HYLO � :H PDGH D VWXG\ RI WKH HIIHFW XSRQ WKH
PRUDOV DQG HIILFLHQF\ RI PHQ 
 LQ RXU HPSOR\ DGGLFWHG WR WKLV
KDELW DQG IRXQG WKDW FLJDUHWWH VPRNHUV LQYDULDEO\ ZHUH ORRVH

LQ WKHLU PRUDOV DQG YHU\ DSW WR EH XQWUXWKIXO � DQG ZHUH IDU
OHVV SURGXFWLYH WKDQ PHQ ZKR ZHUH QRW FLJDUHWWH VPRNHUV � :H
PLJKW PHQWLRQ D ODUJH QXPEHU RI LQVWDQFHV ZKLFK VXEVWDQWLDWH
WKLV ODWWHU VWDWHPHQW � EXW VSDFH GRHV QRW SHUPLW � :H SXW XS

QRWLFHV LQ FRQVSLFXRXV SODFHV DERXW WKH SODQW � 7KLV KDG TXLWH

DQ HIIHFW DPRQJ WKH HPSOR\HHV LQ JHQHUDO � :H DOORZ QR FLJDU
HWWH VPRNLQJ DERXW WKH SODQW � LQ IDFW � ZLOO QRW KLUH PHQ ZKR
ZH NQRZ XVH FLJDUHWWHV �

ૺ :H DUH SURXG WR VD\ WKDW QRQH RI WKH SURPLQHQW RU H[

HFXWLYH PHQ LQ WKLV FRPSDQ\ XVH FLJDUHWWHV IRU WZR UHDVRQV �

)LUVW � WKDW WKH\ EHOLHYH WKH HIIHFWV WR EH LQMXULRXV � DQG � VHFRQG �

WKDW LW ZRXOG EH GLIILFXOW WR HQIRUFH D UXOH WKH\ WKHPVHOYHV GLG
QRW DGKHUH WR �ૻ

��



:KHUH WKH (PSOR\HH 6KDUHV WKH %HQHILWV

� )DFWRU\ WR IDPLO\ �� LV WKH VORJDQ RI WKH /DUNLQ &RPSDQ\ �
%XIIDOR � 1 � < �� LQ ZKRVH LPPHQVH SODQWV WKRXVDQGV RI SHUVRQV
DUH FRQVWDQWO\ HPSOR\HG XQGHU WKH PRVW IDYRUDEOH FRQGLWLRQV �0U� :P � 5 � +HDWK � YLFH �SUHVLGHQW RI WKH FRPSDQ\ � LQ RXW
OLQLQJ KLV FRPSDQ\ 
V DWWLWXGH RQ WKH ODERU TXHVWLRQ � VD\V �
ૺ 0U� 5RRVHYHOW VSRNH YHU\ ZLVHO\ WKH RWKHU GD\ ZKHQ KH

VDLG �
ૺ 
 7KH SUREOHP PXVW EH � VR IDU DV LW FRQFHUQV WKH JUHDW LQGXV

WULHV LQ ZKLFK WKH LPPHQVH PDMRULW\ RI ZDJH ZRUNHUV DUH HQ
JDJHG � WR FRPELQH HIILFLHQF\ ZLWK WKH SURSHU VKDULQJ RI WKH
UHZDUGV RI WKDW HIILFLHQF\ � 7KHUH ZLOO EH QR UHZDUGV IRU
DQ\ERG\ � QR DGHTXDWH ZDJH IRU WKH ZRUNLQJ PDQ � QR SURSHU
VHUYLFH WR WKH SXEOLF � XQOHVV WKH EXVLQHVV SD\V �
ૺ 
 $ EXVLQHVV UXQ DW D ORVV ZLOO KDYH WR VKXW LWV GRRUV � 1R

SURVSHULW\ FDQ EH SDVVHG DURXQG XQWLO WKH SURVSHULW\ H[LVWV �

7KH PDLQ HOHPHQW LQ WKH VXFFHVV RI DQ\ EXVLQHVV PXVW EH HIIL
FLHQF\ � DQG WKH ZDJH ZRUNHU PXVW GR DOO LQ KLV SRZHU WR FRQ � �

WULEXWH WR WKLV HIILFLHQF\ � %XW WKH ZDJH ZRUNHU ZKR E\ KLV
HIILFLHQF\ DGGV WR WKH SURGXFWLYLW\ PXVW KDYH WKDW DGGHG
HIILFLHQF\ UHFRJQL]HG LQ LQFUHDVHG ZDJHV � 7KH EHQHILW PXVW

LQ SDUW DFFUXH WR KLP H[DFWO\ DV LW LQ SDUW DFFUXHV WR WKH
PDQ ZKR IXUQLVKHG WKH FDSLWDO � ZLWKRXW ZKLFK WKH EXVLQHVV
FRXOG QRW JR RQ � DQG LQ SDUW WR WKH JHQHUDO SXEOLF � 


ૺ 6R WKHUH DUH WKUHH SDUWLHV LQYROYHG LQ WKLV JUHDW LQGXVWULDO
TXHVWLRQ � WKUHH SDUWLHV WR EH EHQHILWHG � WKUHH SDUWLHV FKDUJHG
ZLWK WKH UHVSRQVLELOLW\ � DQG WKUHH SDUWLHV ZKR PXVWPDNH WKHLU
FRQWULEXWLRQ  WKH SRVVHVVRU RI FDSLWDO � WKH SRVVHVVRU RI ODERU �

DQG WKH JHQHUDO SXEOLF �

ૺ0U � *RPSHUV � LQ VSHDNLQJ ZLWK UHIHUHQFH WR WKH 1HZ <RUN
:RUNPHQ 
 V &RPSHQVDWLRQ $FW � VDLG �

ૺ 
:H VKRXOG VSHDN RXW LQ WKXQGHURXV WRQHV RXU VHYHUHVW
FRQGHPQDWLRQ RI HPSOR\HUV ZKR DUH DWWHPSWLQJ WR QXOOLI\ WKH
DFW E\ WKH HQIRUFHPHQW RI SK\VLFDO H[DPLQDWLRQV RI HPSOR\HHV �

ZKLFK LV FRQWUDU\ WR WKH VSLULW RI WKH ODZ � 


ૺ 6R � WKHQ � EXVLQHVV PXVW EH VXFFHVVIXO � WKH FRXQWU\ PXVW EH
SURVSHURXV � DQG WKH DELOLW\ RI WKH LQGLYLGXDO WR GHOLYHU PXVW QRW
EH TXHVWLRQHG � DQG WKH JHQHUDO SXEOLF PXVW EH UHOLHYHG RI LWV
UHVSRQVLELOLW\ WR LQLWLDWH PHDQV RI HIILFLHQF\ E\ HQFRXUDJLQJ
WKH XVH RI OHLVXUH KRXUV IRU KHDOWKIXO UHFUHDWLRQ DQG ZKROHVRPH
SOD\ � DQG E\ H[WHQGLQJ LWV SURWHFWLQJ DUP IR

U

WKH EHQHILW RI LWV

VXEMHFWV �

� ,I WKH JHQHUDO SXEOLF ZLOO QRW DZDNHQ WR LWV UHVSRQVLELOLWLHV
KRZ FDQ WKH EXVLQHVV EH VXFFHVVIXO � XQOHVV WKH HPSOR\HU WR WKH



H[WHQW RI KLV DELOLW\ VHOHFWV WKDW HPSOR\HH DQG WKDW RQO\ RQH
ZKR LV FDSDEOH RI HIILFLHQW SHUIRUPDQFH "

� $OO DSSOLFDQWV IRU HPSOR\PHQW LQ WKLV EXVLQHVV PXVW VXE
PLW WR D SK\VLFDO H[DPLQDWLRQ E\ D FRPSHWHQW SK\VLFLDQ �
7KRVH SDVVLQJ D VDWLVIDFWRU\ H[DPLQDWLRQ DUH WR WKLV H[WHQW
HOLJLEOH IRU HPSOR\PHQW � 7KRVH UHTXLULQJ PHGLFDO RU VXUJLFDO
DWWHQWLRQ � RU UHTXLULQJ D FRXUVH RI WUHDWPHQW RU D FKDQJH
LQ SHUVRQDO KDELWV� DUH DFFHSWHG VXEMHFW WR FRQIRUPLQJ WR
LQVWUXFWLRQV LQSRVHG � VRPH RI WKHP PD\ UHFHLYH ILQDQFLDO
DVVLVWDQFH IURP WKH FRPSDQ\ � ZKLOH FDUU\LQJ RXW WKHVH LQ
VWUXFWLRQV� 2WKHUV DUH EDUUHG HQWLUHO\ IURP WKH HOLJLEOH OLVW �
$PRQJ WKRVH ZKRP ZH GR QRW HPSOR\ RU SODFH XSRQ RXU
HOLJLEOH OLVW DUH ER\V ZKR DUH KDELWXDO FLJDUHWWH VPRNHUV�ૻ

&LJDUHWWHV 6SRLO %R\V IRU +LV %XVLQHVV
*HRUJH : � $OGHQ LV KHDG RI WKH ELJ PHUFDQWLOH HVWDEOLVKPHQW

LQ %URFNWRQ � 0DVV �� WKDW EHDUV KLV QDPH� +HUH DUH KLV YLHZV
RQ WKH HIILFLHQF\ DQG GHVLUDELOLW\ RI WKH FLJDUHWWH �VPRNLQJ
ER\ �

ૺ 6R IDU DV , NQRZ QRQH RI P\ HPSOR\HHV VPRNH FLJDUHWWHV �
:H GRQ 
W KLUH WKDW NLQG RI ER\V RU PHQ � , VKRXOG QRW FRQVLGHU
IRU D PLQXWH DQ\ FDQGLGDWH IRU D SRVLWLRQ LI , NQHZ KH VPRNHG
FLJDUHWWHV � ,W ZRXOG EH SUHWW\ VWURQJO\ DJDLQVW KLP LI KH
DSSOLHG IRU D SRVLWLRQ ZLWK HLWKHU D FLJDU � SLSH RU FLJDUHWWH LQ
KLV PRXWK � :LWK WKH JHQHUDO NQRZOHGJH SUHYDOHQW LQ WKLV
VWDWH DV WR WKH LQMXULRXV HIIHFWV RI FLJDUHWWH VPRNLQJ � DQ\ ER\
VKRXOG KDYH DPELWLRQ HQRXJK DQG GHFLVLRQ HQRXJK WR OHW FLJD
UHWWHV DORQH � 0\ REVHUYDWLRQ KDV WDXJKW PH WKDW FLJDUHWWH
VPRNLQJ ER\V DUH ZRHIXOO\ ODFNLQJ LQ ERWK DPELWLRQ DQG GHFL
VLRQ � 7KH\ VRRQ EHFRPH GXOO� VPRNH �EHIXGGOHG ER\V� , OH

W

WKHP NQRZ WKDW FLJDUHWWHV VSRLO ER\V IRU P\ EXVLQHVV �ૻ

1RQ �6PRNHUV *LYHQ 3UHIHUHQFH

7KH %XUURXJKV $GGLQJ 0DFKLQH &RPSDQ\ 
 V SODQW � DW

'HWURLW � 0LFK � � LV RQH RI WKH FRXQWU\ 
 V PRGHO LQGXVWULDO LQ
VWLWXWLRQV � HYHU\ DWWHQWLRQ EHLQJ SDLG WR WKH SK\VLFDO DQG PHQ
WDO ZHOO �EHLQJ RI WKH HPSOR\HHV � 2QO\ WKH KLJKHVW JUDGH RI

PDFKLQLVWV DUH HPSOR\HG DQG WKHVH DUH VHOHFWHG ZLWK FDUH �

:ULWHV *HQHUDO 0DQDJHU /DXUHU �

ૺ :H KDYH WDNHQ QR GHILQLWH VWHSV WR VXSSUHVV FLJDUHWWH
VPRNLQJ RWKHU WKDQ WR IRUELG WKH VPRNLQJ RI FLJDUHWWHV LQ RXU
RIILFH � , ZLVK \RX VXFFHVV LQ \RXU HIIRUW WR FRUUHFW WKH HYLOV

RI FLJDUHWWH VPRNLQJ RQ WKH SDUW RI \RXQJ ER\V � DQG DP IUDQN

WR VD\ WKDW � RWKHU WKLQJV EHLQJ HTXDO � ZH ZLOO DOZD\V JLYH
SUHIHUHQFH IRU HPSOR\PHQW WR ER\V DQG \RXQJ PHQ ZKR GR QRW
VPRNH FLJDUHWWHV � �

��
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QX ULR
XV WR ER
WK 3XWV WKH %DQ RQ &LJDUHWWH 6PRNHUV

%HOLHYLQJ WKDW VPRNLQJ FLJDUHWWHV LV LQMXULRXV WR ERWK PLQG
DQG ERG\ � WKHUHE\ XQILWWLQJ \RXQJ PHQ IRU WKHLU EHVW ZRUN �

WKHUHIRUH � DIWHU WKLV GDWH ZH ZLOO QRW HPSOR\ DQ\ \RXQJ PDQ
XQGHU WZHQW\ �RQH \HDUV RI DJH ZKR VPRNHV FLJDUHWWHV �

_ - � & � $<(5 &2 �

7KLV QRWLFH PD\ EH IRXQG WKURXJKRXW WKH JUHDW ODERUD
WRULHV RI WKH - � & � $\HU &R � � PDQXIDFWXULQJ FKHPLVWV � /RZHOO �

0DVV � ,W ZDV SURPSWHG QRW E\ XQZDUUDQWHG SUHMXGLFH EXW
E\ FDUHIXO VWXG\ RI WKH VLWXDWLRQ RQ WKH SDUW RI &KDUOHV + �

6WRZHOO � 0 � ' � � WUHDVXUHU RI WKH &RPSDQ\ � &RPPHQWLQJ RQ

WKLV DWWLWXGH � 0U � 6WRZHOO VD\V �

ૺ &ORVH REVHUYDWLRQ IRU PDQ\ \HDUV DPRQJ WKH ER\V HP
SOR\HG E\ WKLV FRPSDQ\ KDV VKRZQ WKDW WKRVH ZKR DUH PRVW
HQHUJHWLF � DFWLYH � DOHUW � TXLFN � VSU\ � GR QRW VPRNH � ZKLOH WKH
OLVWOHVV � OD]\ � GXOO � VOHHS\ � XQLQWHUHVWLQJ DQG XQLQWHUHVWHG ER\V
DUH � ZH ILQG XSRQ LQYHVWLJDWLRQ � WKRVH ZKR VPRNH FLJDUHWWHV � �

&LJDUHWWH ૺ )LHQGV ૻ 1RW (PSOR\HG

:ULWHV $ � 0 � 3KLIHU � VXSHULQWHQGHQW RI WKH -RVHSK +RUQH
&RPSDQ\ � GU\ JRRGV � 3LWWVEXUJK � 3D � �

ૺ :KLOH ZH KDYH QR IL[HG UXOH RQ WKH VXEMHFW � LI ZH NQRZ

DQ DSSOLFDQW IRU D SRVLWLRQ LV D FLJDUHWWH 
 ILHQG 
 ZH ZLOO QRW
HPSOR\ KLP � :HPLJKW DGG IXUWKHU WKDW D VWDWH ODZ LQ 3HQQ
V\OYDQLD PDNHV LW DQ RIIHQVH SXQLVKDEOH E\ ILQH RU LPSULVRQ
PHQW RU ERWK WR HLWKHU JLYH RU VHOO WR DQ\RQH XQGHU WZHQW\
RQH \HDUV RI DJH FLJDUHWWHV � RU IRU PLQRUV WR KDYH FLJDUHWWHV

LQ WKHLU SRVVHVVLRQ � �

&LJDUHWWHV 'HWULPHQWDO WR 'HYHORSPHQW

0DUVKDOO )LHOG 	 &RPSDQ\ � &KLFDJR � WKH JUHDWHVW GHSDUW
PHQW VWRUH LQ $PHULFD � LI QRW LQ WKH ZRUOG � EDU FLJDUHWWH
VPRNLQJ ER\V � JLYLQJ WKLV DV WKHLU UHDVRQ �

ૺ )RU PDQ\ \HDUV LW KDV EHHQ RXU SROLF\ QRW WR HQJDJH
ER\V ZKR PDNH D SUDFWLFH RI VPRNLQJ FLJDUHWWHV � DV ZH EH
OLHYH LW WR EH GHWULPHQWDO WR WKHLU GHYHORSPHQW �ૻ

 :KDW D 0HUFKDQW 3ULQFH 6D\V

7KH IDPH RI -RKQ :DQDPDNHU � PHUFKDQW SULQFH � ZLWK
LPPHQVH HVWDEOLVKPHQWV LQ 1HZ <RUN DQG 3KLODGHOSKLD �

ZKHUH WKRXVDQGV RI SHUVRQV DUH HPSOR\HG � LV ZRUOG �ZLGH �

0U � :DQDPDNHU VD\V �

ૺ 7KH TXHVWLRQ RI WKH XVH RI WREDFFR DQG FLJDUHWWHV E\ WKH
\RXQJ PHQ ZKR PDNH DSSOLFDWLRQ WR XV IR

U HPSOR\PHQW FRPHV

��



LQ IRU VHULRXV FRQVLGHUDWLRQ � DQG ZKHUH WKHUH LV HYLGHQFH RI
WKH H[FHVVLYH XVH RI FLJDUHWWHV WKH DSSOLFDQW LV LQYDULDEO\
UHIXVHG D SODFH LQ RXU UDQNV�ૻ

1R &LJDUHWWH 6PRNHUV (PSOR\HG

%URZQ 'XUUHOO &R� DUH LPSRUWHUV DQG PDQXIDFWXUHUV RI
KRVLHU\ � XQGHUZHDU � KDQGNHUFKLHIV DQG IXUQLVKLQJV � ZLWK
KHDGTXDUWHUV LQ %RVWRQ � DQG ODUJH EUDQFKHV LQ 1HZ <RUN DQG
&KLFDJR � *UHDW QXPEHUV RI PHQ DQG ER\V DUH LQ WKHLU HPSOR\ �
DQG WKH\ KDYH H[FHOOHQW RSSRUWXQLWLHV IRU MXGJLQJ ZKR DUH
ZRUWK ZKLOH DQG ZKR DUH QRW� 0U� 7KRPDV %� )LW]SDWULFN �
SUHVLGHQW DQG WUHDVXUHU RI WKH FRPSDQ\ � FRPHV RXW VTXDUHO\
DJDLQVW WKH FLJDUHWWH LQ WKLV PDQQHU �
ૺ :H KDYH IRXQG LQ WKH PDLQ WKDW WKH \RXQJ IHOORZ DGGLFWHG

WR FLJDUHWWH VPRNLQJ LV QRW D SURILWDEOH RU GHVLUDEOH KDQG WR
KDYH LQ RXU HPSOR\ � 7KLV IDFW LV VR DSSDUHQW WKDW ZH KDYH
PDGH D UXOH DJDLQVW HPSOR\LQJ VXFK \RXQJ PHQ LI ZH NQRZ
WKDW WKH\ KDYH FRQWUDFWHG WKH KDELW � 7KHUHIRUH � IRU EXVLQHVV
UHDVRQV� LQGHSHQGHQW HQWLUHO\ RI WKH PRUDO FRQVLGHUDWLRQ �
WKH FLJDUHWWH VPRNHU KDV D KDQGLFDS WKDW LQWHUIHUHV ZLWK KLV
YDOXH WR KLPVHOI RU WR XV �ૻ

1R 6PRNLQJ LV %HWWHU $OO $URXQG
:P � 7� ,VDDFV � YLFH �SUHVLGHQW DQG JHQHUDO PDQDJHU RI WKH

*XUQH\ +HDWHU 0DQXIDFWXULQJ &RPSDQ\ � %RVWRQ � VD\V �
ૺ 7KH SROLF\ RI RXU FRPSDQ\ ZKHQ HPSOR\LQJ \RXQJ PHQ

KDV EHHQ WR LQVLVW XSRQ WKHLU UHIUDLQLQJ IURP WKH XVH RI FLJD
UHWWHV � DV ZH IHHO WKLV LV QRW RQO\ IRU WKHLU RZQ EHQHILW � EXW
ZH JHW EHWWHU VHUYLFH IURP WKHP �ૻ
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7KH RSSRVLWLRQ RI HPSOR\HUV WR FLJDUHWWH �VPRNLQJ ER\V DQG
\RXQJ PHQ � WKHLU UHIXVDO LQ PDQ\ FDVHV WR KLUH WKHP � LV QRW D
PDWWHU RI VHQWLPHQW � ,W LV D SODLQ EXVLQHVV SURSRVLWLRQ � 7KH\
NQRZ WKDW WKH ER\ ZKR LV QRW DGGLFWHG WR WKH XVH RI FLJDUHWWHV
ZLOO UHWXUQ ODUJHU GLYLGHQGV RQ WKH LQYHVWPHQW ERWK WR KLP
VHOI DQG KLV HPSOR\HU � WKDW� RWKHU WKLQJV EHLQJ HTXDO � KH ZLOO
JHW WR WKH IURQW PRUH UDSLGO\ � DQG WKDW KH LV EHWWHU HTXLSSHG
PHQWDOO\� PRUDOO\ DQG SK\VLFDOO\ WR DVVXPH WKH UHVSRQVLELOL
WLHV WKDW FRPHZLWK SURPRWLRQ �
6RPH WLPH DJR 0U� &KDV� + � 6WRZHOO � 0 � ' �� JHQHUDO PDQ

DJHU RI WKH - � & � $\HU &R�� /RZHOO �0DVV �� D SK\VLFLDQ RI ORQJ
VWDQGLQJ � PDGH DQ H[WHQGHG VWXG\ RI FLJDUHWWH VPRNLQJ LQ
LWV HIIHFWV XSRQ ER\V DQG \RXQJ PHQ � +LV YLHZV RQ ૺ 7KH
&LJDUHWWH DQG WKH &RPLQJ %XVLQHVV 0DQ ૻ DUH UHSULQWHG
KHUHZLWK EHFDXVH WKH\ LOOXVWUDWH LQ D IRUFLEOH PDQQHU WKH
UHDVRQV ZK\ ER\V DQG \RXQJ PHQ RI WKLV FODVV DUH FRXQWHG
XQGHVLUDEOH �

ૺ ,W OHVVHQV WKH QDWXUDO DSSHWLWH IRU IRRG DQG LQMXUHV GLJHV
WLRQ � $Q\ FORVH REVHUYHU ZLOO NQRZ DW RQFH KRZ WUXH LV WKLV
VWDWHPHQW � 7KH ER\ ZKR VPRNHV KDV D EDG GLJHVWLRQ DQG D
SRRU DSSHWLWH � %HFDXVH RI WKLV LQWHUIHUHQFH ZLWK DSSHWLWH
DQG GLJHVWLRQ � WKH IRRG LV QRW SURSHUO\ GLJHVWHG DQG DVVLP
LODWHG � FHOOXODU DFWLYLW\ LV FKHFNHG � DQG WKH JURZWK DQG GH
YHORSPHQW RI WKH ERG\ VHULRXVO\ LQWHUIHUHG ZLWK E\ WKLV
HDUO\ SRLVRQLQJ �
� ,W VHULRXVO\ DIIHFWV WKH QHUYRXV V\VWHP � :H RIWHQ KHDU

DERXW WKH 
 WREDFFR KHDUW RI WKH DGXOW� ,I WREDFFR LV VWURQJ
HQRXJK WR DIIHFW WKH EHDWLQJ RI WKH DGXOW KHDUW � KRZ PXFK
VWURQJHU PXVW EH LWV HIIHFW RQ WKH KHDUW RI D \RXQJ SHUVRQ �
ORQJ EHIRUH WLVVXHV KDYH EHFRPH IL[HG � 7KH UXVK RI EORRG WR
WKH KHDG � WKH GL]]LQHVV � WKH XQVWHDG\ EHDWLQJ RI WKH KHDUW �
WKH GLVWUHVVLQJ GUHDPV  DO

O

VKRZ KRZ VHULRXVO\ LV WKH QHUYRXV
V\VWHP DIIHFWHG �

ૺ %XW D PRUH VHULRXV FKDUJH FDQ EH EURXJKW DJDLQVW LW XQGHU
WKLV KHDGLQJ � 7KLV HIIHFW RQ WKH QHUYRXV V\VWHP LV VXIILFLHQW

WR SURGXFH WKH PRVW PDUNHG FKDQJHV LQ WKH PHQWDO DFWLYLW\ �

5HFHQW VWDWHPHQWV IURP WKH 8QLYHUVLW\ RI 0LFKLJDQ � 1RUWK
ZHVWHUQ 8QLYHUVLW\ � <DOH &ROOHJH � 8QLRQ &ROOHJH � WRJHWKHU
ZLWK VFRUHV RI RWKHU LQVWLWXWLRQV DQG KXQGUHGV RI WKH PRVW
HPLQHQW WHDFKHUV RI WKH FRXQWU\ � DO
O WHVWLI\ WR WKH IDFW WKDW
FLJDUHWWH VPRNLQJ LQWHUIHUHV ZLWK VFKRODUVKLS � ,I LW LQWHU
IHUHV ZLWK WKH VFKRODUVKLS RI \RXQJ PHQ RYHU WZHQW\ �RQH

��



\HDUV RI DJH � KRZ PXFK PRUH VHULRXVO\ PXVW LW LQWHUIHUH ZLWK
WKH PHQWDO DFWLYLWLHV RI WKRVH XQGHU WKLV DJH�

ૺ ,W ORZHUV WKHPRUDO WRQH� %R\V ZKR ZRXOG QRW WHOO D OLH RQ

DQ\ RWKHU PDWWHU � QRW IRU D IRUWXQH � RXU EHVW DQG QREOHVW ER\V �

GR QRW VHHP WR KHVLWDWH D PRPHQW WR WHOO DQ\ NLQG RI D IDOVH
KRRG LQ RUGHU WR NHHS IURP WKHLU SDUHQWV WKH IDFW WKDW WKH\
DUH VPRNLQJ FLJDUHWWHV � 7KH\ KLGH WKH FLJDUHWWHV � 7KH\ VPRNH
WKHP DZD\ IURP KRPH � 7KH\ WU\ LQ HYHU\ ZD\ WR FRQFHDO
WKH WUXWK � ,QGHHG � WKH\ ZLOO GR DOO PDQQHU RI WKLQJV LQ RUGHU

WR GHFHLYH WKRVH ZKR DUH QHDUHVW DQG GHDUHVW WR WKHP �

ૺ ,W FUHDWHV D FUDYLQJ IRU VWURQJ GULQN � 7KHUH KDV EHHQ D

JUHDW GHDO RI GLVFXVVLRQ RQ WKLV SRLQW � EXW , DP FRQYLQFHG
WKDW WKH VWDWHPHQW LV ORJLFDOO\ WUXH � 7KH KRW VPRNH IURP WKH
FLJDUHWWH WHQGV WR PDNH WKH PRXWK DQG WKURDW GU\ � DQG FUH
DWHV D SHFXOLDU VLQNLQJ VHQVDWLRQ LQ WKH VWRPDFK � :DWHU
PD\ WHPSRUDULO\ UHOLHYH WKLV GU\QHVV DQG PD\ WHPSRUDULO\
FKHFN WKH VLQNLQJ VHQVDWLRQ � %XW ZLWK WKH PRUDO WRQH ORZHUHG
DQG WKH PHQWDO SRZHU ZHDNHQHG � WKH GHVLUH WR \LHOG WR WKH
ILUVW WHPSWDWLRQ LV VWUHQJWKHQHG � EHFDXVH RI WKH VOLPV\ H[FXVH
WKDW WKH ER\ PXVW KDYH VRPHWKLQJ WR ZHW KLV WKURDW � $QG

VR LW JRHV RQ � IURP EDG WR ZRUVH � ,Q RWKHU ZRUGV � WKH ER\
ZKR VPRNHV PRUH HDVLO\ DFFHSWV DQ LQYLWDWLRQ WR D WUHDW WKDQ
RQH ZKR GRHV QRW VPRNH �

� ,W LV D ILOWK\ DQG RIIHQVLYH KDELW � 1R PDWWHU KRZ VWHDOWK

LO\ WKH ER\ PD\ GR KLV ZRUN � VRRQHU RU ODWHU KLV FORWKLQJ
EHFRPHV VDWXUDWHG ZLWK WKH RGRU RI WREDFFR �

� ,W LV XQODZIXO � ,Q QHDUO\ HYHU\ VWDWH LQ WKH XQLRQ WKHUH
DUH PRVW VWULQJHQW ODZV IRUELGGLQJ WKH IXUQLVKLQJ RI FLJDUHWWHV

RU WREDFFR WR PLQRUV XQGHU D FHUWDLQ DJH � ,Q PRVW RI WKHVH
VWDWHV WKHUH DUH ODZV DJDLQVW VHOOLQJ WR VXFK PLQRUV �ૻ

3URI � 6HOE\ $ � 0RUDQ � RI $QQ $UERU � 0LFKLJDQ � LV RQH RI
WKH EHVW NQRZQ LQVWUXFWRUV LQ VWHQRJUDSK\ LQ WKH ZRUOG � 7KH
QDWXUH RI KLV SURIHVVLRQ KDV PDGH KLP D FORVH REVHUYHU RI

ER\V DQG \RXQJ PHQ � +HUH LV ZKDW KH ZULWHV �

ૺ , KDYH EHHQ D WHDFKHU RI VKRUWKDQG DOPRVW FRQVWDQWO\
IRU WKH SDVW WKLUW\ \HDUV � 'XULQJ WKLV WLPH , KDYH WDXJKW
WKRXVDQGV RI \RXQJ SHRSOH � UDQJLQJ IURP VWXGHQWV RI JUDGH
VFKRRO DJH WR XQLYHUVLW\ JUDGXDWHV �

ૺ 'XULQJ P\ H[SHULHQFH � FRYHULQJ QHDUO\ D WKLUG RI D FHQ
WXU\ � , KDYH \HW WR GLVFRYHU � DPRQJ WKH WKRXVDQGV RI \RXQJ
PHQ ZKRP , KDYH KDG LQ P\ FODVVHV � D VLQJOH LQVWDQFH ZKHUH

D \RXQJ PDQ ZKR EHFDPH D VODYH WR WKH FLJDUHWWH KDELW GXU
LQJ KLV HDUO\ \HDUV KDV HYHU EHHQ DEOH WR GHYHORS LQWR PRUH
WKDQ D WKLUG RU IRXUWK UDWH VWHQRJUDSKHU � 6XFK SHRSOH VHHP

��



WR KDYH WKHLU QHUYRXV V\VWHP VR SDUDO\]HG DQG WKHLU PHQWDO
IDFXOWLHV VR GXOOHG RU VWXQWHG � DQG WKH FRQWURO RI WKHLU SK\VLFDO
RUJDQLVP VR ZHDNHQHG � WKDW LW VHHPV XWWHUO\ LPSRVVLEOH IRU
WKHP WR EHFRPH ILUVW � FODVV VWHQRJUDSKHUV � DOWKRXJK LQ PDQ\
FDVHV , KDYH NQRZQ VXFK \RXQJ PHQ WR KHURLFDOO\ VWUXJJOH WR

ILW WKHPVHOYHV WR GR KLJK JUDGH VWHQRJUDSKLF ZRUN � , UHFDOO
PDQ\ FDVHV ZKHUH WKH HIIRUWV RI \RXQJ PHQ WR RYHUFRPH WKH
VWXSHI\LQJ HIIHFWV RI FLJDUHWWH VPRNLQJ KDYH EHHQ SLWLDEOH �

, KDYH WULHG HYHU\ SRVVLEOH PHWKRG WR KHOS VXFK VWXGHQWV WR

RYHUFRPH WKHLU ZHDNQHVV � ,Q HYHU\ FDVH WKH HIIRUW RI VXFK
SXSLOV KDV UHVXOWHG LQ IDLOXUH � ,I WKLV LV WUXH LQ WKH GHYHORS
PHQW RI VKRUWKDQG DELOLW\ � LW LV XQGRXEWHGO\ WUXH LQ HYHU\
RWKHU NLQG RI ZRUN ZKHUH VWHDG\ QHUYHV � FOHDU PLQGV DQG
SK\VLFDO VNLOO DUH UHTXLUHG �

� 7R WKH FORVH REVHUYHU WKH QXPEHU RI \RXQJ PHQ ZKR �

ZLWKRXW UHDOL]LQJ LW � DUH WR �GD\ LQ WKLV GHSORUDEOH FRQGLWLRQ LV

DSSDOOLQJ � ,W LV WKHUHIRUH � YHU\ IRUWXQDWH WKDW SRZHUIXO
LQIOXHQFHV � VXFK DV ZLOO UHVXOW IURP WKH DFWLRQ RI \RXU FRPSDQ\
DQG WKDW RI RWKHU JUHDW FRPPHUFLDO RUJDQL]DWLRQV � DUH EHLQJ
DGGHG WR WKH IRUFHV ZKLFK DUH RSSRVLQJ WKLV HYLO � RQH ZKLFK

LV UHDOO\ WKUHDWHQLQJ WKH VWDELOLW\ RI WKH $PHULFDQ SHRSOH �ૻ
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%\ /HQ *� 6KDZ

, VKDOO QRW PHQWLRQ WKHLU QDPHV� 7KDW ZRXOG EH UHYHDOLQJ
LGHQWLWLHV WKDW PLJKW EHWWHU QRW EH GLVFORVHG� IRU WKH VDNH RI
ERWK � 1HLWKHU VKDOO , VNHWFK WKH WZR FDUHHUV WRR LQWLPDWHO\ �
,I , GL

G LW LV PRUH WKDQ OLNHO\ WKDW HYHQ LQ KLV SLWLDEOH PHQWDO
VWDWH WKH RQH ZRXOG UHFRJQL]H WKH SRUWUDLW RI KLPVHOI � DQG WKHUH

LV QR GHVLUH RQ P\ SDUW WR DGG RQH MRW WR WKH PHQWDO DQJXLVK

KH PXVW VXIIHU ZKHQ LQ WKH IHZ OXFLG PRPHQWV KH LV SHUPLWWHG
KH ORRNV EDFN RYHU RSSRUWXQLWLHV WKDW ZHUH ZRUVH WKDQ ZDVWHG �

,W ZDV LQ WKH KHDW RI D JXEHUQDWRULDO FDPSDLJQ LQ 0LFKLJDQ
WKDW , ILUVW PHW WKHP � WZR IHOORZV ZKRP WR NQRZ ZDV WR OLNH �

2QH ZDV WKH VWDU SROLWLFDO ZULWHU RQ D PHWURSROLWDQ QHZV
SDSHU � WKH RWKHU D UHSRUWHU RQ D VPDOO FLW\ GDLO\ �

7KH\ KDG VWUXFN XS DQ DFTXDLQWDQFH GXULQJ WKH DIWHUQRRQ �

ZKLOH RQH RI WKH JXEHUQDWRULDO FDQGLGDWHV WKH SROLWLFDO ZULWHU
ZDV DFFRPSDQ\LQJ RQ D VSHOOELQGLQJ WRXU ZDV PDNLQJ D

VSHHFK DW WKH FRXQWU\ IDLU JURXQGV �

:H VDW XS ODWH WKDW QLJKW LQ WKH KRWHO OREE\ � VZDSSLQJ
VWRULHV DQG WDONLQJ RYHU PDWWHUV RI PXWXDO LQWHUHVW � DQG ,

ZDV LPSUHVVHG E\ WKH VWULNLQJ VLPLODULW\ RI FKDUDFWHULVWLFV

LQ WKH WZR PHQ � %RWK ZHUH VSOHQGLG SK\VLFDO VSHFLPHQV RI

PDQKRRG � FOHDQ �FXW � DOHUW � LPPDFXODWHO\ DWWLUHG � PHQ ZKR
ZRXOG DWWUDFW DWWHQWLRQ LQ D FURZG �

6FDUFHO\ KDG ZH VHWWOHG GRZQ LQ RXU FKDLUV ZKHQ WKH SROLW
LFDO ZULWHU SURGXFHG D ER[ RI FLJDUHWWHV � DQG DIWHU H[WUDFW
LQJ RQH IRU KLV RZQ FRQVXPSWLRQ SDVVHG WKHP WR KLV QHZ �IRXQG
DFTXDLQWDQFH � 7KH\ ZHUH GHFOLQHG ZLWK WKDQNV �

� +D �ૻ ODXJKHG WKH SROLWLFDO ZULWHU � MRNLQJO\ � � \RX KDYH QR

VPDOO YLFHV � HK "ૻ

7KH UHSRUWHU ORRNHG JUDYH �

ૺ , DP QRW VXUH WKDW LV VXFK D VPDOO YLFH � � KH UHSOLHG VORZO\ �

ૺ 2K � ZHOO � ZH 
 OO QRW TXDUUHO RYHU WKDW �ૻ ZHQW RQ WKH SROLW
LFDOZULWHU � ૺ , GR QRW VPRNH PXFK P\VHOI �ૻ

%XW GXULQJ RXU VHVVLRQ WKDW HYHQLQJ KH HPSWLHG RQH ER[
DQG KDG PDGH VHULRXV LQURDGV RQ D VHFRQG �

  

,W ZDV VRPH PRQWKV ODWHU � LQ /DQVLQJ � WKDW , PHW WKHP �

7KH\ ZHUH ૺ FRYHULQJ ૻ WKH OHJLVODWXUH IRU ULYDO SDSHUV LQ WKH
VDPH FLW\ � EXW WKLV IDFW KDG QR EHDULQJ RQ WKHLU IULHQGVKLS �

��



7KH\ ZHUH LQVHSDUDEOH DQG KDG FRPH WR EH NQRZQ DV 'DPRQ
DQG 3\WKLDV � VR GHYRWHG ZHUH WKH\ WR HDFK RWKHU 
V LQWHUHVWV �
2QO\ � ZKHUHYHU 'DPRQ ZDV HQFRXQWHUHG KH ZRXOG EH IRXQG
SXIILQJ DW D KDOI�EXUQHG FLJDUHWWH� RU ZLWK IHYHULVK KDVWH
UROOLQJ D IUHVK RQH�

  

7KH \HDUV UROOHG E\� , KDG NHSW FORVH WUDFN RI WKH VPDOO
WRZQ UHSRUWHU ZKR KDG GHYHORSHG LQWR D VWDU PHWURSROLWDQ
PDQ � DQG ZDV WXUQLQJ KLV DWWHQWLRQ WR WKHDWULFDO UHYLHZLQJ
ZLWK PDUNHG VXFFHVV � %XW WKH SROLWLFDO ZULWHU KDG GURSSHG
IURP YLHZ � IROORZLQJ D GLVDJUHHPHQW ZLWK WKH QHZVSDSHU KH
KDG VHUYHG �
2QH GD\ D VKDGRZ IHOO DFURVV P\ SDWK � DQG , ORRNHG XS WR

FRPH IDFH WR IDFH ZLWK WKH RQH�WLPH VWDU� +H ZDV EURQ]HG �
+LV FORWKHV ZHUH LQ VRUH QHHG RI D YDOHW � DQG KLV OLQHQ KDG QRW
EHHQ RQ VSHDNLQJ WHUPV ZLWK D ODXQGU\ IRU VRPH WLPH EDFN �
+H JULQQHG DWP\ JDVS RI DVWRQLVKPHQW �

ૺ , GRQ 
W ZRQGHU \RX DUH VXUSULVHG �ૻ KH ZHQW RQ � ૺ <RX
VHH � ,
YH EHHQ GRZQ LQ *HRUJLD � ZRUNLQJ RQ D SHDFK IDUP � ,
KDG WR GR VRPHWKLQJ � VR , WKRXJKW ,
G FXW RXW WKH ROG OLIH
IRU D WLPH� ,
P SUHWW\ QHDU GRZQ DQG RXW � EXW ,
OO FRPH
EDFN � ,
 P MXVW DV JRRG WR �GD\ DV , HYHU ZDV � DQG ,
 OO VKRZ
WKRVH IHOORZV WKDW KDYH WXUQHG DJDLQVW PH� %\ WKH ZD\ �
FDQ \RX VSDUH PH D FLJDUHWWH "ૻ

  

$ PRQWK RU VR ODWHU , ZDV ZDQGHULQJ DORQJ WKH GRFNV�
ZDWFKLQJ WKH RSHUDWLRQV RI D JDQJ RI OXPEHU VKRYHUV � ZKHQ
DQ RYHUDOOHG ILJXUH VHSDUDWHG LWVHOI IURP WKH UHVW RI WKH SDUW\
DQG FDP VKXIIOLQJ RYHU WR ZKHUH , VWRRG � 7KHUH ZDV VRPH
WKLQJ IDPLOLDU DERXW WKH PDQ � \HW , KDG WR ORRN D VHFRQG WLPH
EHIRUH FHUWDLQ DV WR WKH LGHQWLW\ RI WKH JULP\� SHUVSLULQJ
LQGLYLGXDO �
ૺ <HV� LW 
V PH�ૻ KH YROXQWHHUHG � H[WHQGLQJ D FDOORXVHG KDQG �

RQ WKH ILQJHUV RI ZKLFK WKH WHOOWDOH \HOORZ FLJDUHWWH VWDLQV
VKRZHG WKURXJK WKH GLUW � ૺ <RX 
G QHYHU KDYH WKRXJKW LW RI
PH� ZRXOG \RX "ૻ

7KHUH ZDV D ZLVWIXOQHVV LQ KLV WRQHV� DQG LW VHHPHG DOPRVW
DV WKRXJK WHDUV JOLVWHQHG LQ WKH VKLIWLQJ H\HV�
� <RX VH

H �ૻ KH ZHQW RQ � � LW ZDV D OLWWOH GXOO LQ WKH QHZV
SDSHU EXVLQHVV � DQG , KDG WR OLYH ZKLOH VRPHWKLQJ ZDV WXUQ
LQJ XS LQ WKH ROG JDPH � VR , 
 P GRZQ KHUH IRU D OLWWOH ZKLOH �

,W GRHVQ 
 W SD\ YHU\ PXFK � DQG LW 
 V DZIXO KDUG ZRUN � EXW

LW 
 V HQRXJK WR NHHS PH JRLQJ XQWLO , JHW EDFN � , FDQ PDNH
JRRG DJDLQ � $OO , QHHG LV D IDLU VKRZ � , 
 YH JRW WKH VWXII LQ

PH LI , JHW D FKDQFH � $QG E\ WKH ZD\ ૻ



, KDGQ 
W � ,I , KDG SRVVHVVHG D FLJDUHWWH , WKLQN LW ZRXOG
KDYH EHHQ KLV ZLWKRXW WKH DVNLQJ � +H FUDYHG LW OLNH D PDQ
UHFRYHULQJ IURP D ORQJ VSUHH FUDYHV D GULQN RI ZKLVN\ WR VODNH
KLV WKLUVW�
)URP WLPH WR WLPH VWUDQJH VWRULHV UHDFKHG PH FRQFHUQLQJ

WKH RQH �WLPHSROLWLFDO ZULWHU � +H ZDV VXFFHVVLYHO\ SDQKDQGOHU �
KRER DQG SRWDWR SHHOHU LQ WKH NLWFKHQ RI WKH FRXQW\ LQILU
PDU\ � WR ZKLFK KH REWDLQHG DGPLWWDQFH WKURXJK WKH JRRG
RIILFHV RI PHQ ZKR KDG NQRZQ KLP LQ WKH SULPH RI KLV
FDUHHU �
,W ZDV D FULVS 2FWREHU PRUQLQJ VXJJHVWLYH RI ZLQWHU

DSSDUHO � $W D GRZQWRZQ FRUQHU VWRRG D JDXQW ILJXUH � IURP
ZKRVH SDUFKPHQW �OLNH FRXQWHQDQFH WZR ILVK\ H\HV VWDUHG
IRUWK XQFRPSUHKHQGLQJO\ � 8QGHU KLV DUP KH FDUULHG D VPDOO
EXQGOH RI QHZVSDSHUV WKDW KH HVVD\HG XQVXFFHVVIXOO\ WR GLV
SRVH RI WR SDVVHUVE\ � $QG DV KH FDOOHG WKH SDSHUV LQ D UDVS
LQJ PRQRWRQH KH SXOOHG DZD\ DW D FLJDUHWWH � EXWW ૻ KH KDG
SLFNHG IURP WKH JXWWHU �   

, VDZ KL
P DJDLQ WKH RWKHU GD\ � PRYLQJ XQVWHDGLO\ DORQJ

WKH VWUHHW � KDYLQJ H\HV EXW QRW VHHLQJ � SRVVHVVHG RI HDUV \HW
QRW KHDULQJ � 7KH RYHUDOOV WKDW SDUWO\ HQFDVHG KLV ZLWKHUHG
OLPEV ZHUH IUD\HG DW WKH ERWWRP DQG IODSSHG DERXW IRUORUQO\
ZLWK HYHU\ VWHS � $ FKHFNHG EORXVH WRRN WKH SODFH RI D FRDW �

$ UDJJHG VWUDZ KDW � ZKRVH RULJLQDO FRORU KDG ORQJ VLQFH GLV
DSSHDUHG EHQHDWK D FRDW RI JULPH � VXUPRXQWHG KLV WRXVOHG
KDLU � +LV IDFH UHVHPEOHG WKDW RI D FRDO KHDYHU DW WKH HQG RI

D GD\ 
 V WRLO � +LV KDQGV � VZLQJLQJ ORRVHO\ DW KL
V

VLGHV � ZHUH
GDUN DV WKRVH RI DQ $IULFDQ �

, KDYH VHHQ PHQ LQ WKH WKURHV RI GHOLULXP WUHPHQV � VFUHHFK
LQJ IRU KHOS DW WKH WRS RI WKHLU YRLFHV � ZKLOH KRVSLWDO DWWHQGDQWV
IRXJKW WR UHVWUDLQ WKHP � , QHYHU VDZ VR KRUULEOH D VSHFWDFOH
DV ZDV SUHVHQWHG E\ WKLV RQH �WLPH %HDX %UXPPHO � ZKR KDG
IRUIHLWHG HYHU\ FODLP WR FRQVLGHUDWLRQ � DQG VXQN WR XQEH
OLHYDEOH GHSWKV � YLFWLP RI WKH /LWWOH :KLWH 6ODYHU �

1RW RQH RI KLV IRUPHU DFTXDLQWDQFHV ZRXOG KDYH UHFRJQL]HG
KLP LQ WKLV SLWLDEOH FRQGLWLRQ � DQG LW ZDV ZHOO �

3RVVLEO\ EHIRUH \RX UHDG WKHVH OLQHV 'HDWK ZLOO KDYH PHU
FLIXOO\ ODLG KROG RQ WKLV KXPDQ GHUHOLFW � DQG KH ZLOO KDYH
SDVVHG WR WKH JUHDW EH\RQG �



7KH RWKHU PDQ  WKH RQH ZKR KDG ૺ QR VPDOO YLFHV " � +H

LV WR �GD\ GUDPDWLF HGLWRU RI RQH RI WKH OHDGLQJ 1HZ <RUN QHZV
SDSHUV � VWDQGLQJ ZHOO WRZDUG WKH KHDG RI KLV SURIHVVLRQ � D

PDQ NQRZQ SHUVRQDOO\ E\ HYHU\ DFWRU DQG DFWUHVV RI FRQVH
TXHQFH LQ WKH FRXQWU\ � DQG ZKRVH RSLQLRQV DUH DFFHSWHG DV

DXWKRULWDWLYH �

� (1' 2
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