
2-The provided definition of teacher leadership completely matches 

my visions and experience with teacher leadership, although it 

doesn’t exist in many schools, especially due to the workload of any 

teacher. Brandywine School District offers a well-organized 

mandatory mentor program for new teachers, this programs has 

three cycles where new teachers either new to the proficient or to the 

district have to finish the three years cycles. Working on certain 

areas, attending many work shops, being visited and helped by a 

district mentor, as the first year of this program there is a leader 

teacher in the school building to mentor and help new teachers. 

As I believe leader teacher needs to be highly qualified experienced 

open minded, as being good to teach his own students should also be 

good to coach new teachers, also leader teacher should be involved 

in his school development, has the sight and the character of a 

leader.  

 

 


